














CONGRATULATIONS
Omega and Brenda Wilson

    
Sponsored by Amazing Grace Etiquette/The Corbett Foundation and 

Rehkamp Global Enterprises 

Presidential Lifetime Achievement Award



CONGRATULATIONS
Ashley Ownbey

2023 Local Government Federal Credit Union/Civic Fellow
Mebane Development Director







a. Final Plat Approval- Cambridge Park, Ph. 3A

b. Final Plat Reapproval- Cameron Lane Right-of-Way Dedication



Final Plat- Cambridge Park, Ph. 3A



Final Plat Reapproval-
Cameron Lane Right-of-Way Dedication





635 & 636 
Corregidor Street
General Rezoning
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635 & 636 
Corregidor Street
General Rezoning





Zoning Amendment



Zoning Amendment of Public Works R-20 to LM–Light Manufacturing

HISTORY
1997 - Public Works was relocated to its current site from N. First St. and Vine St. (Fire Station no. 2)
2008 – Accessory Structure added to the site (Fire Tower)
2013 to date – Accessory Structures have been added to the site (office addition, truck bays, and sheds)

ZONING AMENDMENT REQUEST
Public Works existed on a larger parcel which included the WRRF, MACC, and Soccer Fields.  A subdivision 
map has been recorded that recombined minor property purchased by the City to the west side of the site 
and subdivided the property from the larger parcel creating a new 17.3-acre site.
The City is requesting a general zoning amendment to LM – Light Manufacturing as the appropriate zoning 
for the current use with no waivers or conditions meeting all buffer, setback, and allowed use requirements.  
This action will correct a historic non-conforming use, meeting current UDO requirements and being 
consistent with all other adopted Planning Documents.
There are no immediate plans to expand the current footprint of Public Works.



Zoning Amendment of the WRRF Site from R-20 to LM-Light Manufacturing
HISTORY
1915 – Sewer lines installed to the plant site.  1921 – Imhoff Cone treatment plant install discharging to Moadams Creek.

1960s – Aeration pond was installed to accompany the Imhoff Cone.   1971 – Plant upgrade to 0.8 MGD 

1981 – Upgrade to 1.2 MGD (added another basin, two new clarifiers, and a chlorination system).

1993 – Upgrade to 2.5 MGD. 2009 – Preliminary engineering report.

2016 – Long Range Utility Plan. 2021 – Plant expansion to 4.0 / 6.0 MGD preliminary design starts.

2023 – Renovations and equipment upgrade complete.

ZONING AMENDMENT REQUEST
The WRRF existed on a larger parcel which included Public Works, MACC, and Soccer Fields.  A subdivision map has been 
recorded that recombined minor property purchased by the City to the west side of the site and subdivided the property 
from the larger parcel creating a new 23.3-acre site.

The City is requesting a general zoning amendment to LM – Light Manufacturing as the appropriate zoning for the current 
use with no waivers or conditions meeting all buffer, setbacks, and allowed use requirements.  This action will correct a 
historic non-conforming use meeting the current UDO requirements and being consistent with all other adopted Planning 
Documents.

There are immediate plans to expand the current footprint of the WRRF. 
A Special Use Permit is required for the major expansion of the site.





WRRF Expansion
Special Use Permit Request



WRRF Expansion
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WRRF Expansion
Special Use Permit Request



WRRF Expansion
Special Use Permit Request



WRRF Expansion
Special Use Permit Request





Special Use Permit



Water Resource Recovery Facility



Need for Expansion

● Growth

• Industrial (Jobs)

• Commercial (Jobs)

• Residential (Population)

● Balanced growth

● City policies and plans

• Comprehensive Land 
Development Plan

• Long Range Utility Plan

• “Paper” flow policy

• Unified Development Ordinance Job Growth Over 2,500 Jobs!



Need for Expansion
Population-Based – Per Capita Flow Projections
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Existing Site



Alternative Analysis – Required by State

● Connection to Existing Public Sewer 
System

○ Graham

○ Burlington Eastside and Westside

● Land Application

● Public Access Reuse

● Expand Surface Discharge to Moadams
Creek



Proposed Phase 1 Site



Proposed Phase 2 Site



What is Included

● Address Jordan Lake Rules

● New biological nutrient removal

• 5 stage process:

o Anaerobic

o Anoxic

o Aeration

o Post anoxic

o Reaeration

• Clarification

● Enhanced filtration

● Disinfection

● Maintains the same discharge point



Existing Structures



Proposed Structure

OXIDATION DITCH



Proposed Structure

AERATORS



Proposed Structure

RETURN PUMP STATION



Proposed Structure

CLARIFIERS



Viewshed 



View from Nearby Subdivision

>500 ft 
to closest 
plant 
structure



Renovation – Residuals Aeration

ORIGINAL

RENOVATION



Addressing Odors

● Sources of Odor
• Treatment processes

o Biological process
o Residuals processing

● Renovation project 
improvements
• Residuals aeration

● Proposed project
• Process sensitivity
• Process monitoring



Addressing Noise

● Sources of Noise
• Equipment and motors
• Typically, aeration blowers

● Renovation project 
improvements
• Residuals aeration

● Proposed project
• Surface aerators
• Locate any blowers in 

buildings



Benefits

Environmental
• Improved treatment 

capabilities
o Biological process
o Residuals processing

Preparing for balanced growth
• Phased expansion as growth 

happens
• But continue to prepare for 

the future



Special Use Permit

Findings of Fact
● Will not materially endanger the public health or safety

○ Nuisance odors have been addressed in the design

○ Nuisance noise has been addressed in the design

○ Improvement treatment to meet new discharge permit requirements

○ Compliance with stormwater requirements

○ Site to be secured by fencing



Special Use Permit

Findings of Fact
● Will not substantially injure the value of 

adjoining or abutting property

○ No concerns about odor

○ No views of obnoxious processes

○ Does not present any hazards to the 
neighborhood

○ Compatible with nearby development



Special Use Permit

Findings of Fact
● Will be in harmony with the area in which it is to be located

○ The WRRF is an existing use

○ Immediate properties to the west are vacant

○ Buffers will be maintained to adjacent residential properties

○ Similar zoning west of NC 119

○ City properties to north and south



Special Use Permit

Findings of Fact
● Will be in general conformity with the land use plan or other plans and 

policies officially adopted by the City Council

○ Unified Development Ordinance

○ Comprehensive Land Use Plan

○ Long Range Utility Plan

○ “Paper” flow policy



Community Meeting

● Wednesday, November 1, 6:00 pm

● Invited 86 property owners – within 
300 feet of the property

● 8 community members attended

● Questions answered



Questions?





Updates to the Bylaws and Rules of Procedure of the 
Mebane Planning Board





City Council Review

December 4, 2023

Recreation & Parks Comprehensive Master 
Plan
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The Path
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The Process
Information Gathering
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Plan Development Tasks
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Engagement
& Responses

Information Gathering
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Community Engagement
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What new recreational amenities would you like to see in the 
future?


Chart1

		Pickleball		Pickleball		Pickleball		Pickleball		Pickleball		Pickleball		Pickleball		Pickleball		Pickleball		Pickleball		Pickleball

		Camp sites Moutains to Sea Trail		Camp sites Moutains to Sea Trail		Camp sites Moutains to Sea Trail		Camp sites Moutains to Sea Trail		Camp sites Moutains to Sea Trail		Camp sites Moutains to Sea Trail		Camp sites Moutains to Sea Trail		Camp sites Moutains to Sea Trail		Camp sites Moutains to Sea Trail		Camp sites Moutains to Sea Trail		Camp sites Moutains to Sea Trail

		Outdoor AMPHITHEATER		Outdoor AMPHITHEATER		Outdoor AMPHITHEATER		Outdoor AMPHITHEATER		Outdoor AMPHITHEATER		Outdoor AMPHITHEATER		Outdoor AMPHITHEATER		Outdoor AMPHITHEATER		Outdoor AMPHITHEATER		Outdoor AMPHITHEATER		Outdoor AMPHITHEATER

		Public Restrooms		Public Restrooms		Public Restrooms		Public Restrooms		Public Restrooms		Public Restrooms		Public Restrooms		Public Restrooms		Public Restrooms		Public Restrooms		Public Restrooms

		Senior Citizen Programming		Senior Citizen Programming		Senior Citizen Programming		Senior Citizen Programming		Senior Citizen Programming		Senior Citizen Programming		Senior Citizen Programming		Senior Citizen Programming		Senior Citizen Programming		Senior Citizen Programming		Senior Citizen Programming

		Disc golf		Disc golf		Disc golf		Disc golf		Disc golf		Disc golf		Disc golf		Disc golf		Disc golf		Disc golf		Disc golf

		Indoor, volleyball, soccer facility		Indoor, volleyball, soccer facility		Indoor, volleyball, soccer facility		Indoor, volleyball, soccer facility		Indoor, volleyball, soccer facility		Indoor, volleyball, soccer facility		Indoor, volleyball, soccer facility		Indoor, volleyball, soccer facility		Indoor, volleyball, soccer facility		Indoor, volleyball, soccer facility		Indoor, volleyball, soccer facility

		Dedicated shaded park for Farmers Market		Dedicated shaded park for Farmers Market		Dedicated shaded park for Farmers Market		Dedicated shaded park for Farmers Market		Dedicated shaded park for Farmers Market		Dedicated shaded park for Farmers Market		Dedicated shaded park for Farmers Market		Dedicated shaded park for Farmers Market		Dedicated shaded park for Farmers Market		Dedicated shaded park for Farmers Market		Dedicated shaded park for Farmers Market

		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)

		Add shade to Pocket Parks		Add shade to Pocket Parks		Add shade to Pocket Parks		Add shade to Pocket Parks		Add shade to Pocket Parks		Add shade to Pocket Parks		Add shade to Pocket Parks		Add shade to Pocket Parks		Add shade to Pocket Parks		Add shade to Pocket Parks		Add shade to Pocket Parks

		Bike Racks needed downtown		Bike Racks needed downtown		Bike Racks needed downtown		Bike Racks needed downtown		Bike Racks needed downtown		Bike Racks needed downtown		Bike Racks needed downtown		Bike Racks needed downtown		Bike Racks needed downtown		Bike Racks needed downtown		Bike Racks needed downtown

		Skate Park		Skate Park		Skate Park		Skate Park		Skate Park		Skate Park		Skate Park		Skate Park		Skate Park		Skate Park		Skate Park

		Widen sidewalks near downtown		Widen sidewalks near downtown		Widen sidewalks near downtown		Widen sidewalks near downtown		Widen sidewalks near downtown		Widen sidewalks near downtown		Widen sidewalks near downtown		Widen sidewalks near downtown		Widen sidewalks near downtown		Widen sidewalks near downtown		Widen sidewalks near downtown

		Multi-Use aquatic facility with spalsh pad		Multi-Use aquatic facility with spalsh pad		Multi-Use aquatic facility with spalsh pad		Multi-Use aquatic facility with spalsh pad		Multi-Use aquatic facility with spalsh pad		Multi-Use aquatic facility with spalsh pad		Multi-Use aquatic facility with spalsh pad		Multi-Use aquatic facility with spalsh pad		Multi-Use aquatic facility with spalsh pad		Multi-Use aquatic facility with spalsh pad		Multi-Use aquatic facility with spalsh pad

		Trail Connectivity		Trail Connectivity		Trail Connectivity		Trail Connectivity		Trail Connectivity		Trail Connectivity		Trail Connectivity		Trail Connectivity		Trail Connectivity		Trail Connectivity		Trail Connectivity
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Years of Residency

		Years of Residency		Recreation & Parks Advisory Commission 
(RPAC)		Bicycle
and Pedestrian Advisory Commission 
(BPAC)		Focus Group Two		Focus Group Three		Focus Group Four		Focus Group Five		Focus Group Six		Focus group Seven		Focus GroupEight RPCP		Special Session-Parks & Recreation Advisory Board		Public Forum		Total

		<5 years		6-Jan		1-Jan		0		0		2		1		0		1		3		0		0

		5-9 years		2				0		0		1		0		0		4		2		0		0

		10-19 years		1				0		1		0		1		1		1		5		0		0

		20+ years						4		1		5		1		0		11		4		0		0

		Not a resident but use programs or facilities						0		0		0		0		0		2		3		0		0

						1		4		0		8		3		1		19								0

		Total # of participants: 17 (including BD and Stewart)		17		4		4		2		8

		Total # of participants Focus group two: 7 (including BD and Stewart)

		Total # of participants Focus group Three:  2

		Total # of participants Focus group Four:  9 (including Aaron)

		Total # of participants Focus group Five:  3

		Total # of participants Focus group Six:  1

		Total # of participants Focus group Seven:  18

		Total # of participants Focus group Eight:  13

		Total # of participants Focus group Nine:

		Total				0





Years of Residency

		



Recreation & Parks Advisory Commission 
(RPAC)

Bicycle
and Pedestrian Advisory Commission 
(BPAC)

Focus Group Two

Focus Group Three

Focus Group Four

Focus Group Five

Focus Group Six

Focus group Seven

Focus GroupEight RPCP

Special Session-Parks & Recreation Advisory Board

Public Forum

Total

Years of Residency of Participants Engaged through Engagement Table



Strength

		Challenges or Strengths to Address		Focus Group One RPACK/BPACK		Focus Group Two		Focus Group Three		Focus Group Four		Focus Group Five		Focus Group Six		Focus group Seven		Focus Group Eight		Special Session-Parks & Recreation Advisory Board		Public Forum		Total

		Special Events		4																				4		8

		Great leadership in Recreation and Parks.		6										2				1						4

		Variety of Athletic Programs		4				2						1				1						4

		Additional crosswalks is a strength		5		1																		6

		Staff listens to community		5												1								6

		Facilities are well maintained and secure		4		1								2										7

		MISA and City partnership puts Mebane on the map		7				1																8		16

		Strong communication amongst City departments		8																				8

		Continued growth as population grows		8														1						9

		Staff upholds high standards		7						2														9

		Over 40 Miles sidewalk		15				2																9

		Mebane on the move Trails		5				2						2				1						9

		City work culture is great sense of comradery		9						2														11

		Plans for connectivity for Greenway and neighborhood sidewalks		10				1										1						12





Strength

		



Strengths



Bike & Ped Weaknesses (2)

		Challenges or Weaknesses to address		Focus Group One		Focus Group Two		Focus Group Three		Focus Group Four		Focus Group Five		Focus Group Six		Staff		Stakeholders		Special Session-Parks & Recreation Advisory Board		Public Forum		Total

		Connectivity to schools from neighborhoods		6																				6

		Traffic down town for pedistrians		5		1																		6

		Lack of connectivity for Bicycles		4										2										6

		Crosswalks: Education and inforcement of pedistrian crossings.		4		1		2		2														9

		Funding challenge for Bicycle and Pedistrain infrastructure		7						2														9

		Historical support of Greenway expansion.		10																				10

		Under Served communities: Improve connectivity for West End and South of the interstate.  ETJ: West end and South of insterstate lackes sidewalk connectivity to reach downtown and other city facilities		10														1						11

		Mulituse Paths for additional walkability/connectivity.		10				3																13

		Greenway & Multiuse Paths: Bike and Pedistrian connectivity gaps in neighborhoods.  Infrastructure areas need work and connectvivty (Sidewalks).		3		1		9		1														14

		Crossing the railroad is hazards		14														1						15

		Sidewalk Gaps		20																				20





Bike & Ped Weaknesses (2)

		



Bicycle and Pedistrian Weaknesses



Rec & Parks Weaknesses

		Challenges or Weaknesses to address		Focus Group One		Focus Group Two		Focus Group Three		Focus Group Four		Focus Group Five		Focus Group Six		Staff		Stakeholders		Special Session-Parks & Recreation Advisory Board		Public Forum		Total

		Trails: Lack of trail marker for emergecny access																1						1

		No meeting space in Mebane or shelter rentals																2						2

		HR hiring process is lengthy and cumbersome								1								2						3

		Mountian/biking is not allowed at Cates Farm		2														2						4

		Lack of open/public field space												1				3						4

		Lack of Security at park facilities																4						4

		No enough senior and team programming		1														4						5

		No access to water fountatins at basketball and tennis courts																5						5

		Facilities in need of maintainance and updating																5						5

		Need more Rec space, competing programming in limited space		1														4						5

		Absense of a PIO staff		2														3						5

		Lack of ability to rent out fields.												1				4						5

		No skate park																5						5

		Special Events parking and traffic flow		2														3						5

		Lack of Arts Programming						2										4						6

		No public restrooms, limitis visitors time period		1														7						8

		Programming: Additional variety programming						1										8						9

		Lack of Volleyball, Pickleball, Basketball courts.		2														8						10

		Low staff moral due to staffing shortage		1				1		1		1		4				4						12

		No Aquatic facility		3										1				10						14

		No real progressive programs		1																				1

		Not enough adult and senior programming		3										1										4

		No Swimming lessons offered (closest in Burlington and Temple Hill)		1																				1

		Way for Mebane to get invloved with MISA		1																				1

		Need additional Volleyball, pickleball courts. Facilities need maintaince and amenties (no water at basketball and Tennis)		2																				2

		Need more Rec space, competing programming in limited space		1																				1

		Pools: Mebane needs more public pools (Dogwood pool packed)		4																				4

		Maintainace/updating for existing parks		1																				1

		Staffing shortage (with growth need additional positions). Programs are running at full capacity		1				1		1		1		4										8

		No public restrooms, limitis visitors time period		1																				1

		Lack in the Variety of Programming.						2																2

		Need to expand of Arts Programming		2





Rec & Parks Weaknesses

		



Focus Group One

Focus Group Two

Focus Group Three

Focus Group Four

Focus Group Five

Focus Group Six

Staff

Stakeholders

Special Session-Parks & Recreation Advisory Board

Public Forum

Total



Additional Programs

		Additional recreational activities to be offered by the Parks and Recreation Department that are currently not available		Focus Group One		Focus Group Two		Focus Group Three		Focus Group Four		Focus Group Five		Focus Group Six		Staff		Stakeholders		Special Session-Parks & Recreation Advisory Board		Public Forum		Total

		Adult classes and leagues		2																		0		2

		Cooking classes		2																				2

		Advneture programming (kayaks, etc..)		2																				2

		Field Hockey programming		2																				2

		Yoga classes		2																				2

		After School programs		2																				2

		Young Adult programming		3																				3

		Adult Softball/kickball		3																				3

		Extended Camp Programs		3																				3

		Additional Marketing and Commnication of programs		5																				5

		Senior Programming		5																				5

		Swimm Lessons		6																				6





Additional Programs

		



Additional Programs



Additional Amenities

		Additional amenities to be offered by Parks and Recreation Department that are currently not available		Focus Group One		Focus Group Two		Focus Group Three		Focus Group Four		Focus Group Five		Focus Group Six		Staff		Stakeholders		Special Session-Parks & Recreation Advisory Board		Public Forum		Total

		Pickleball		0																				2

		Camp sites Moutains to Sea Trail																						2

		Outdoor AMPHITHEATER																						2

		Public Restrooms																						2

		Senior Citizen Programming																						2

		Disc golf		1																				3

		Indoor, volleyball, soccer facility																						3

		Dedicated shaded park for Farmers Market		4																				3

		Sports Tournaments and Travel (support local business community) Revenue generator (trimon gold is willing to help with tournaments)																						3

		Add shade to Pocket Parks																						3

		Bike Racks needed downtown		4																				5

		Skate Park																						5

		Widen sidewalks near downtown		5																				7

		Multi-Use aquatic facility with spalsh pad		2																				10

		Trail Connectivity																						15





Additional Amenities

		



Additional Amenities



Growth Impacts

		How have you seen growth impact the County		Location		Amenities Needed		Focus Group One		Focus Group Two		Focus Group Three		Focus Group Four		Focus Group Five		Focus Group Six		Staff		Stakeholders		Special Session-Parks & Recreation Advisory Board		Public Forum		Total

		Must have the right infrastrucutre to support growith						1																				1

		Greenway would be run by  Rec and Park						4																		0		1

								5

								5

								6

								6

								7





Growth Impacts

		



Focus Group One

Focus Group Two

Focus Group Three

Focus Group Four

Focus Group Five

Focus Group Six

Staff

Stakeholders

Special Session-Parks & Recreation Advisory Board

Public Forum

Total

Growth Inpacting the County



Community Expectations

		Are there areas of the county where facilities don't meet expectations		Focus Group One		Focus Group Two		Focus Group Three		Focus Group Four		Focus Group Five		Focus Group Six		Staff		Stakeholders		Special Session-Parks & Recreation Advisory Board		Public Forum		Total

				7

				5

				3

				2

				1





Community Expectations

		



Focus Group One

Focus Group Two

Focus Group Three

Focus Group Four

Focus Group Five

Focus Group Six

Staff

Stakeholders

Special Session-Parks & Recreation Advisory Board

Public Forum

Total

Areas where facilities does not meet expectations



Key Partners and Stakeholders

		Key Partners and Stakeholders in the community with regards to assisting with the LPPRP Plan		Total		Column1

		Signs (Jody)		1

		MISA		1		Mention the healthy initiatives plans

		Cycling		1

		Opportunity for outside funding that is grass roots		1

		Fire and Rescue		1





Key Partners and Stakeholders

		



Total

Column1

Key Partners and Stakeholders



Values and Key issues

		Key Issues		Count		Column1

		Community Parks		2

		Parks		1

		Mebane is a sense of community (support local business)		3

		Rabid Growth and Development		2

		History needs to balaned with growth		2





Values and Key issues

		



Count

Column1

Key Issues



Priorities

		Priorities		Focus Group 2		Focus three

		Greenway: that connects Parks, Connectivity between Lake Micjeal to Downtown		1		2

		Public bathrooms downtown (suggeted Pocket Parks		3		2

		Secure Train track crossing		2		2

		Beautifuication and upgraded paths (pedistrian corssing bridge)  between 3rd-5th Streets		2

		Connectivity between Lake Mikeal to Downtown		2		1

		Bathrooms: Public bathrooms downtown (suggeted Pocket Parks		4		2

		Parking downtown (safety issue)		4

		ADA plan complient  Only one handicaped sport on Clay St. (sidewalks, accessible parking		2

		Under Served Communites:  West and East end need sidewalk connectivity are under served and South of interstate (people walk to work)				3

		Old Hisboro and White level road need sidewalk conectivity				2

		Crosswalk and Bike Education: Safer crosswalks and Bike & crosswalk education				4

		Programming: Expand offereings of youth programms, after school activities				3

		Mayor: New Rec Center, Greenways

		Asst. Manager:  Connecting subdivisions together, Multiuse paths,  will do updated plan tofill in the gaps (public/private funds), Greenways. P&R: Public Pool, partner with Orange county with opportunties to utilize wach other facilities. Need realisitc reports. We don't finish projects. in process of building mid-level facilites- private developer will build and transfer to City. (pickleball, soccer, beach volleyball, public bathrooms)

		Manager: Public pool, Greenway (Bike&Ped&Rect), Moutains to Sea Trail (on/off road) in Mebane's plan. Looking for suggestions for Pocket park, famrmers market, public bathrooms, ADA.

		Inclusive activitivy south of interstate, and inclusive programming				2

		Lake Mikeal needs to be better maintinated				1

		Need additional Staff				9

		Pool: Indoor/outdoor public pool				8

		Variety of Youth programming (arts, sports, dance, etc)				3

		Open Recreation facilities for weekend gatherings				2

		Need additional Facilities				3

		Access to fcilites, non-tradional activites				3

		Skate Parks				3

		Utilziing current open space				2

		Trails and multipurpose fields				7

		Cycling and contivity				2

		Greenway that conects Parks				1

		Indoor fields/sports				1

		Bike and Ped plan needs to achievable				1

		YMCA: Fitness Center, Indoor Pool, Youth Programming				4





Priorities

		



Focus Group 2

Priorities



Historical Importance

		Are there any theming or features of historical importance to consider		Focus Group One		Focus Group Two		Focus Group Three		Focus Group Four		Focus Group Five		Focus Group Six		Stakeholders		Special Session-Parks & Recreation Advisory Board		Public Forum		Total

				0

				0

				0

				0

				0





Historical Importance

		



Focus Group One

Focus Group Two

Focus Group Three

Focus Group Four

Focus Group Five

Focus Group Six

Stakeholders

Special Session-Parks & Recreation Advisory Board

Public Forum

Total

Historical Importance



Additional Comments

		Additional Comments		Column1

		Mayor asks for us to inlcude survey question:  are you willing you to pay for new facilities? Two options (Grants and/or outside funding)

		Applyig for grant for Kate's Farm (historical grant funding is optional)

		5th Street is dangerous for crossing, planning to fix it. Ashely has 50% design

		Mebane ahead of the game has put in 44 miles of sidewalks. People walking all the time.

		More sidewalks then

		2015 bike and ped plan has been utlized on every project (multiuse paths)

		1200 Homes to built and must put multiuse paths to Mikeale Lake and kates farm

		Applied for connector funding

		Council wants

		Street system in 80 percentile and will most like NOT get funding/bonds. Parks and Rec has a higher chance of reciving a bond. Bond is possible for future.

		8 yrs ago pushed bonds to TC and was not successful

		Public pool, soccer fields, CIP Police project are needed.

		Prep time for bond take apprx. 2 years, not something that is looking for

		Staff does not get downtime Nov.-Feb. staff works non-stop.

		Sidewalks crusually important on Old Hilsboro rd, Callington all the way down town. However would be a long walk (3hrs)

		Ashbury has connetivity/sidewalks and can walk downtime

		Access across the interstate is great

		Last two budget seasons have hired 10 - 12 new hires. Will be hiriing Public Information Officer

		Public works take care of everyone that is Non-Recreation

		parks and Rec and PW going through organization al change

		Have more revenue coming in more then the drain

		Level of residential expectations have going up

		Staff has expectations for high quality

		MISA: mayor loves it and supportive. They have certified soccer instructors, dedidcated people that get paid and do a good job. However not enough fields		3

		MISA: Ass Director best of both worlds controls staff/levels. City will not be able to provide the same level of servies beause government entity. Residents will call to complain to city manager, but wont contact organizations like MISA to complain.

		City does get any money from MISA

		Park and Rec doe can not do the same job that MISA does when communicating programming and programming fees due to public sector. P&R should work with MISA on a workable tangible and intangible

		Two projects: will partner

		Travies FOCUS group 6: Underservied community needs. NO parks, park amenties, basketball courts, etc. Nice public /new facilities are not really for POC, or whether who belongs there. Needs to be inclusive, including affordable  houseing.  Would like to find locations/facilicities to be accessible in-between large community of POC and not far from large communities NOT POC. ETJ taxation with/out representations. Ask from Kisha/Travis would like to have a conversation with BD/Stwards REAC would like to provide historic perspective. Undererived connectivity/transportation for Residential construction around Gibson Rd./Governers green. IF city wants to be inclusive, the city needs to find a way to be serived and have connectivity into town. POC have to get in the car to the MAC or make due at their personal residents.





Threats

		Threats		Focus Group One		Focus Group Two		Focus Group Three		Focus Group Four		Focus Group Five		Focus Group Six		Staff		Stakeholders		Special Session-Parks & Recreation Advisory Board		Public Forum		Total

		Park venadalizim happens after hours and evenings. Need to post park rules and hire Park Ranger for added security								2												0		2

		Paternership with MISA, they should be responsiblle to monitoring fields																						0

		Abiding by park rules, there's a park sign, but no one reads park rules								1														1

		Question? do you trun on ights at night and let people use or lock doors at sundown								1														1
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Threats

		



Threats



Satisfaction

				Poor		Fair		Good		Very Good		Excellent

		Parks		0		0		0		0		0

		Trails		0		0		0		0		0

		Recreation Facilities		0		0		0		0		0

		Recreation Programs		0		0		0		0		0





Satisfaction

		



Parks

Trails

Recreation Facilities

Recreation Programs



 

		Column1		Focus Group One		Focus Group Two		Focus Group Three		Focus Group Four		Focus Group Five		Focus Group Six		Focus Group Seven		Public Forum		Total

		<5 years		0						1								1		2

		5-9 years		3		1												1		5

		10-19 years		0				1		1								6		8

		20+ years		3				1										3		7

		Have not used programs or facilities		2														2		4





 

		



Focus Group One

Focus Group Two

Focus Group Three

Focus Group Four

Focus Group Five

Focus Group Six

Focus Group Seven

Public Forum

Total

Years of Participation
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What new recreational programs/activities would you like to 
see available?

Yoga Classes

Field Hockey Programming

Cooking Classes

Afterschool Programs

Adventure Programming (kayaks, etc.)

Young Adult Programming

Adult Softball/Kickball

Extended Camp Program

Adult Classes and Leagues

Additional Marketing/Social Media/Programming

Senior Programming

Swim Lessons
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What priorities need to be considered while developing the 
recreation and parks master plan?

Indoor fields/sports

Utilize current open space

Access to facilities, non-traditional activities

Improve sidewalk connectivity

Skate Park

New recreation center south of interstate

Need for additional staff or hour allocation

Downtown restrooms

Trails and multipurpose fields

Lake Michael dock improvements

Aquatic facility
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Most Important Programming Needs
Over the Next 5-10 Years

 Fitness/Wellness/Health Programs
 Swim Lessons
Water Fitness
 Additional Teen and Youth Programs
 Adult Programs
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Top 4 Future Needs

Make Improvements to and/or
Renovate Esisting Parks or

Facilites

Add More Parks

A New Community Center to
Include a Swimming Pool

Additional Walkways, Trails
and Pathways

Additional Walkways, Trails
and Pathways

A New Community Center to
Include a Swimming Pool

Add More Parks

Make Improvements to and/or
Renovate Existing Parks and
Facilities
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Demographics – Potential Park Locations
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The Key Findings Surfaced
4 Focus Areas
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Review of Recommendations
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Recommendations Cont.
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Actions…Budget Impact…Lead Division…Completion 
Timeframe - Strategies 
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Thank You!
Lisa Wolff
lisa.wolff@berrydunn.com
336.524.3097
berrydunn.com

mailto:lisa.wolff@berrydunn.com






Announcements:
• City offices will be closed on December 25th, 26th and 27th in observance of Christmas 

and on January 1st in observance of New Years Day

• January Council meeting will be held on January 8, 2024
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