
City Council Meeting
January 8, 2024



Call to Order
Mayor Hooks



Invocation 
Pastor Sammy Ballard, FBC Mebane



PROCLAMATION 
HONORING:



Public Comments
Mayor Hooks



a. Approval of Minutes- Regular Meeting- December 4, 2023

b. Final Plat Approval- Oakwood, Phase 1A

c. Budget Amendment- Artificial Turf Field Maintenance

d. Voluntary Non-Contiguous Annexation Petition- Clifford M. Ray, 
Jr. Family Partnership- NCIC- Transload Facility

e. Voluntary Contiguous Annexation Petition- VM Development, 
LLC- Concrete Plant

Consent Agenda



Final Plat- Oakwood, Ph.1A



Annexation Petition-
Clifford M. Ray, Jr. Family Partnership-
NCIC- Transload Facility

• Voluntary  Non-Contiguous

• +/- 7.830 acres located in Alamance County. This 
property is in the North Carolina Industrial 
Center (NCIC). A Transload Facility is planned for 
this property

• Accept the Petition and Clerk’s the Clerk’s 
Certificate of Sufficiency

• Set a Date of Public Hearing for February 5, 2024



Annexation Petition-
VM Development, LLC
Concrete Plant

• Voluntary  Contiguous

• +/- 6.92 acres located in Orange County. A 
concrete plant is planned for this property.

• Accept the Petition and Clerk’s the Clerk’s 
Certificate of Sufficiency

• Set a Date of Public Hearing for February 5, 2024



2022-23 Financial Statements and Audit

Daphna Schwartz, Finance Director
Patricia Rhodes, Stout Stuart McGowen & King LLP



AUDIT PRESENTATION 
TO THE CITY COUNCIL

For Year Ended June 30, 2023

January 8, 2024



AUDIT HIGHLIGHTS

▪ Mebane’s 13th Annual Comprehensive Financial 

Report 

▪ Unmodified Opinion

▪ An Audit is:

→ Consideration of the system used to capture financial data

→ Consideration of the Internal Controls

→ Testing of Internal Controls

▪ Internal Control – No Findings

▪ Single Audit



COMPARATIVE INFORMATION

A Comparison of Fund Balance to 

Similar Municipalities  (based on most recently 

available statistics)

% of General

Fund Net   

Expenditures

Unassigned Fund to Fund 

Population Balance Balance

City of Mebane 17,797 11,989,170

Belmont 15,010 8,746,612 54.17%

Elon 11,336 8,886,350 104.50%

Graham 17,157 13,354,783 82.00%

Fuquay Varina 34,152 32,589,055 60.30%

Hillsborough 9,660 8,818,131 80.00%

50.60%



Thank You to the Mebane City Council, 
Chris Rollins, Preston Mitchell, Daphna 

Schwartz, and their staff



Annual Comprehensive 
Financial Report

For the year ended June 30, 2023

Daphna Schwartz

Finance Director



Agenda

• Annual Comprehensive Financial Report (ACFR) Highlights

• General Fund

• Utility Fund

• Capital Reserve Fund

• Capital Projects

• Debt Portfolio



ACFR Highlights

• “Clean” Audit Opinion

• Assets exceeded liabilities by $149,847,750 (net position)

• Total net position increased by $15,815,311 from the prior year

• Combined ending governmental fund balances of $24,829,745, an 
increase of $3,960,294 over the prior year



General Fund

• Overall, revenues came in 11% 
higher than budgeted:

• Sales Tax  

• Federal Equitable Sharing 

• Permits and Fees

• Miscellaneous revenues

• Investment earnings

• Overall, expenditures came in 
17% lower than budgeted:

• Supply Chain issues

• Fund balance increased

Governmental Funds - FY23 Results Amended Budget FY23 Actuals % of Collected/Spent

Property Taxes 13,144,770$        13,691,894$        104%

Unrestricted Intergovernmental 7,334,061$           8,234,539$          112%

Restricted Intergovernmental 1,394,623$           1,508,594$          108%

Permits and Fees 1,259,760$           1,878,503$          149%

Sales and Services 682,114$              752,683$              110%

Miscellaneous 98,431$                 264,941$              269%

Other taxes and licenses 1,000$                   945$                       95%

Investment earnings 20,000$                 222,281$              1111%

Operating Revenues 23,934,759$        26,554,380$        111%

Other financing sources 2,466,006$           964,135$              39%

Fund Balance Appropriated 6,377,420$           -$                        0%

Total Revenues and other funding sources 32,778,185$        27,518,515$        

Personnel & Benefits 13,355,348$        12,666,865$        95%

Operating Expenses 10,028,100$        8,427,106$          84%

Capital Expenses 5,703,532$           2,608,308$          46%

Debt Payments 1,820,445$           1,779,396$          98%

Transfers Out 1,870,760$           1,786,840$          

Total Expenses 32,778,185$        27,268,515$        83%

Net Gain/(Loss) 250,000$              

Fiscal Year 2022-2023



Utility Fund
• Operating revenues came in 2% 

lower than budgeted.

• Non-operating revenues came in 
below budget because the AIA Grant 
funds were not received during the 
fiscal year.

• Transfers in are from the American 
Rescue Plan revenue replacement 
grant.

• Overall, expenditures came in 15% 
lower than budgeted. 

• Supply chain issues.

• Transfers out to capital project 
ordinances.

• Data in this table is presented on a 
budgetary basis and only represents 
the operating portion of the Utility 
Fund. On a full-accrual basis, the Utility 
Funds, which include capital project 
ordinances and system development 
fees, net position increased 
$8,151,672.

Utility Fund - FY23 Results Amended Budget FY23 Actuals % of Collected/Spent

Charges for services 8,275,016$          8,131,646$    98%

Other operating revenues 675,375$              606,672$       90%

Operating revenues 8,950,391$          8,738,318$    98%

Non-operating revenues 214,000$              (2,859)$          -1%

Transfers In 1,980,000$          2,016,944$    102%

Fund Balance Appropriated 4,766,344$          -$                0%

Total Revenue 15,910,735$        10,752,403$ 68%

Personnel & Benefits 3,049,520$          2,887,952$    95%

Operating Expenses 4,754,568$          3,789,483$    80%

Capital Expenses 1,801,867$          1,609,844$    89%

Debt Payments 1,496,621$          1,490,977$    100%

Transfers Out 4,808,159$          3,708,102$    77%

Total Expenses 15,910,735$        13,486,358$ 85%

Revenues and other sources over 

expenditures and other uses (2,733,955)$  

Fiscal Year 2022-2023



System Development Capital Reserve Fund

• Revenues came in higher 
than budgeted due to 
growth.

• Statutorily, the use of 
system development fees 
are restricted. In general, 
the fees can be used to 
fund future water or 
sewer capital projects.

• The net position in the 
fund as of June 30, 2023, 
was $5,539,735.

System Development 

Capital Reserve Fund - FY23 Results Amended Budget FY23 Actuals % of Collected/Spent

Charges for Services 1,598,000$          1,792,107$  112%

Other nonoperating revenues 3,000$                  45,370$       1512%

Total Revenues 1,601,000$          1,837,477$ 115%

Transfers 1,601,000$          -$             0%

Change in net position 1,837,477$ 

Beginning net position 3,702,258$ 

Ending net position 5,539,735$ 

Fiscal Year 2022-2023



Governmental Capital Projects
Capital Project Funds as of June 30, 2023 Amended Budget Actuals as of 6/30/23 % of Collected/Spent

Cates Farm Park

Transfer from General Fund 1,377,809$           1,377,810$                 100%

Investment earnings -$                       5,320$                         

Expenditures 1,377,809$           596,857$                    43%

Fund Balance 786,273$                    

Lake Michael Dam Spillway

Transfer from General Fund 908,240$               322,433$                    36%

Expenditures 908,240$               324,561$                    36%

Fund Balance (2,128.00)$                  

Transload Facility 

State Grant Proceeds 2,600,000$           2,600,000$                 100%

Alamance County Portion 300,843$               -$                             0%

Investment earnings -$                       10,000$                       

Total revenues 2,900,843$           2,610,000$                 90%

Transfer from General Fund 300,843$               300,843$                    100%

Total revenues and other financing sources 3,201,686$           2,910,843$                 91%

Expenditures 3,201,686$           -$                             0%

Fund Balance 2,910,843$                 



Utility Capital Projects
Capital Project Funds as of June 30, 2023 Amended Budget Actuals as of 6/30/23 % of Collected/Spent

WRRF Renovation 

Total financing sources 8,951,942$           8,951,942$                 100%

Investment earnings -$                       170,156$                    

Total Transfers and Expenditures 8,951,942$           7,531,172$                 84%

Fund Balance 1,590,926$                 

WRRF Expansion 

Transfers from Utility Fund 3,800,000$           2,671,689$                 70%

Expenditures 3,800,000$           2,728,781$                 72%

Fund Balance (57,092.00)$                

American Rescue Plan (ARP) Grant Project

ARP Grant Proceeds 5,182,658$           5,182,658$                 100%

Investment proceeds -$                       17,662$                       

Expenditures 5,182,658$           4,062,074$                 78%

Fund Balance 1,120,584$                 



Utility Capital Projects
Capital Project Funds as of June 30, 2023 Amended Budget Actuals as of 6/30/23 % of Collected/Spent

Elevated Water Tank

American Rescue Plan Grant Proceeds 2,502,990$           -$                             0%

State Capital Infrastructure Grant Proceeds 150,000$               150,000$                    100%

Debt proceeds 4,428,210$           -$                             0%

Investment earnings -$                       852$                            

Total revenues and other financing sources 7,081,200$           150,852$                    2%

Expenditures 7,081,200$           219,484$                    3%

Fund Balance (68,632)$                     

GKN Pump Station

Debt proceeds 1,853,159$           1,853,159$                 100%

Investment earnings 74,826$                       

Expenditures 1,853,159$           45,852$                       2%

Fund Balance 1,882,133$                 



Debt Portfolio

• Debt Portfolio remains well within 
legal limits

• Governmental Activities $6.8 M

• Business-Type Activities $12.7M

• In FY23 the General Fund issued 
$916,006 of debt for rolling stock.

• In FY23, the Utility Fund did not issue 
any debt.



Thank you
The 6/30/23 Annual Comprehensive Financial Report (ACFR) and the Popular 

Annual Financial Report (PAFR) is available on the City’s website at the following 
link:

www.cityofmebanenc.gov/city-financial-information/

Daphna Schwartz
Finance Director

dschwartz@cityofmebane.com



Rezoning Request: LM (CD) to HM (CD)

Ashley Ownbey, Development Director

by CSMS Management, LLC



1425 Trollingwood-
Hawfields Road
Conditional Rezoning Request

Request by CSMS 
Management, LLC

+/- 32.087 Acres

Existing zoning: LM (CD)

Requested zoning: HM (CD)



North Carolina Commerce Park

Mebane City Limits, Alamance County

1425 Trollingwood-
Hawfields Road
Conditional Rezoning Request



Vacant, Farm

Approved in December 2022 for a 
development of a +/- 279,000 square foot 
warehouse

Surrounding uses include:
North Carolina Commerce Park

Love's Travel Stop

Pi lot's Travel Center

Residential

Church

1425 Trollingwood-
Hawfields Road
Conditional Rezoning Request



Mebane By Design Industrial Growth Strategy Area (Part of NCCP)
1425 Trollingwood-
Hawfields Road
Conditional Rezoning Request



Zoning district would allow for one 
use that requires a special use 
permit:

Travel Plaza

Site-specific plan to carry with zoning 
district, contingent upon approval of 
a special use permit.

1425 Trollingwood-
Hawfields Road
Conditional Rezoning Request



Two driveways on Trollingwood-
Hawfields Road and one driveway on 
Senator Ralph Scott Parkway.

10' multi-use path and bicycle plaza

Conditions requested related to signage:
Freestanding sign with a maximum height of 90 
feet and maximum area of 400 square feet

Wall signs exceeding 200 square foot maximum

1425 Trollingwood-
Hawfields Road
Conditional Rezoning Request



Per the TIA, the applicant is required to make roadway improvements on 
Trollingwood-Hawfields Road, Senator Ralph Scott Parkway, I-40/85 ramps, and the 
bridge across I-40/85. The improvements require project coordination with and final 
design approval by the NCDOT.

1425 Trollingwood-
Hawfields Road
Conditional Rezoning Request



Buc-ee’s Proposed Water and Wastewater Use

• Water Use

• Buc-ee’s water use is estimated at 23,000 gallons per day (gpd).

• The City of Mebane uses an average of 2.1 million gallons per day (mgd). 

• Graham-Mebane Water Plant Capacity is 12 mgd (6 mgd to each municipality). 

• On average Mebane uses 100 gpd per capita.

• Residential use only 43 gpd per capita which equates to 535 people at 23,000 gpd.

• Mebane has the capacity to serve Buc-ee’s domestic and fire demands. 

• Wastewater Use

• Buc-ee’s wastewater is estimated at 23,000 gpd.

• Due to the location within the North Carolina Commerce Park (NCCP), wastewater usage 
does not count against Mebane’s allocation of 0.75 mgd to the Graham Wastewater 
Treatment Plant.

• Downstream wastewater facilities have the capacity to serve the proposed project. 





BUC-EE’S at Trollingwood-

Hawfields Road and I-40
MEBANE CITY COUNCIL

JANUARY 8, 2024



NATURE OF 
REQUEST

 Existing Zoning is LM CD; 279,000 sq. ft. 
warehouse with 49 truck docks, 71 trailer 
storage spaces and 211 parking stalls

 Conditional Zoning request

 86 uses in HM District narrowed down to 1

 Site Plan Specific

 All Aspects of this proposal have been 

 Vetted by City’s TRC process

 Studied in the Traffic Impact Analysis process and 
Subject to those results

 On Public Record for full Transparency

 Represents a Firm Commitment that cannot be 
altered in any substantive way without coming 
back through this process



PROPOSED SITE PLAN



EXISTING LAND USE PATTERN



ZONING CONTEXT



MEBANE BY DESIGN 

Designated G-1, Industrial (IV): Greatest Access and Infrastructure,

Part of NCCP, destination oriented, employment center; support 

Industrial uses in this location



Comprehensive Transportation Plan



NORTH CAROLINA COMMERCE PARK

 1,200 Economic Development Zone spanning 
Mebane, Graham and Alamance County 
jurisdictions

 Governed by Interlocal Agreement that 
provides for shared utility provision and shared 
tax revenue

 A shared commitment to create economic 
opportunity

 It is THRIVING: Wal-Mart Distribution Center, Lidl 
Distribution Center, UPS Distribution Center, Crow 
Holdings just broke ground on over 400,000 
square feet of warehouse space

 Synergistic Use



COMMITMENT TO THE NCCP

 $12 Million Investment in Infrastructure, jointly funded by Mebane, 
Graham, Alamance County and NCDOT

 $100,000 contribution to site certification process

 Incentives to secure OTHER users

 For Economic Development

 Most successful at local level because local actors can address unique 
market conditions and opportunities in their community

 Seeks to improve standard of living for impacted region by raising per capita 
income

 Creation of jobs and better incomes creates more opportunities in that 
community

 Creates high value Tax base which is critical for services such as roads, fire 
and police



SITE PLAN CONSIDERATIONS

 Public Benefits

 10’ Multiuse Path across frontage

of site and across Bridge over I-40

 Extension of Public Sewer Main from

Outfall to and under Trollingwood/ Hawfields Road

to facilitate City’s planned GKN Pump Station reroute 

Project

 Provision of all City required Utility Infrastructure

 Impact Considerations

 Driveway location

 Signage location

 Environmental Considerations

 Transportation 

 Internal Design Standards



ENVIRONMENTAL

 Impervious Surface

 Allowable:  Not limited since site is not withing the critical watershed

 Proposed: 15.87 acres

 Currently Entitled Plan: 13.20 acres

 All captured, treated and managed in excess of requirements

 Ordinance Requires management for the 10 year storm; proposed 

ponds manage the 25 year storm

 Water Usage

 City Service available to properties within the City limits

 Controlled by the City of Mebane

 This project has been through that usage request and allocation 

analysis; City of Mebane has the capacity



BUC-EE’S

32 ACRES

74,000 SF

INDUSTRIAL

32 ACRES

279,000 SF



ENVIRONMENTAL
 100-year Floodplain Present on south end of Site

 Project proposes limited fill within the 100-year floodplain for site balancing;

 No Fuel Tanks proposed in the Flood Plain

 Proposal must be approved by City of Mebane;

 I f required, Buc-ee’s will prepare a no-rise flood study and update the mapping of the FEMA 100-year floodplain to reflect the 
proposed grades.

 Jurisdict ional Streams/Wetlands Present on western and southeastern perimeters on Site

 Project proposes limited impacts to streams and wetlands to remain under the threshold for a Nationwide Permit (0.5 acres 
allowed; proposal is for <.18 of an acre impact to wetlands and .02 of an acre impact to streams);

 Impacts are necessary for ut ility improvements required by the City and for Buc-ee’s grading and secondary entrance 
required by City and NCDOT;

 No Fuel Tanks proposed in the wetlands;

 Buc-ee’s must permit impacts through the US Army Corps of Engineers and the NC Division of Water Resources through 
prescribed regulatory process.

 Riparian Buffers 

 Project proposes limited impacts to Jordan Lake Watershed Riparian Buffer Zones Present on Site (12,630 square feet Zone 
and 9,952 square feet Zone 2;

 Impacts are necessary for ut ility improvements required by the City and secondary access required by the City and NCDOT;

 No Fuel Tanks proposed in the Riparian Buffers;

 Buc-ee’s must prepare the required Jordan Lake Riparian Buffer Authorization to permit the impacts through DEQ’s prescribed 
regulatory process, overseen by City of Mebane



UNDERGROUND FUEL STORAGE SYSTEM



UNDERGROUND FUEL DELIVERY SYSTEM



STORMWATER PROTECTION: OIL/WATER SEPARATOR SYSTEM

Buc-ee’s proactively installs 
oil-water separators as part 
of the stormwater 
collection system. These 
units are located at 
collection inlets adjacent to 
fueling areas and will 
intercept incidental 
hydrocarbons gathered by 
stormwater runoff for 
appropriate disposal. 



INTERNAL DESIGN STANDARDS



TRANSPORTATION AND TRAFFIC CONSIDERATIONS

Amended and updated by Addendum on June 30, 2023 and August 18, 2023



TRAFFIC IMPROVEMENTS



EMPLOYMENT 
CONSIDERATIONS

 225 Full Time Employees (Conservative 
Estimate)

 Employment Compensation includes health 
insurance, 401k and 3 week of paid vacation 
for all Full Time Employees

 Average Total Annual Compensation Package 
of $45,600.00

 Average Annual Payroll of approximately $9 
million



ECONOMIC 
CONSIDERATIONS

 Initial Capital Investment of $60 to $70 million

 Annual Taxable Sales Conservatively estimated 
at $30 million

 Sales Tax Revenue shared between State of NC, 

Alamance County and incorporated 

municipalities in Alamance County according to 

state statute

 Annual Property Tax estimates of $64,800 to 
County and $55,500 to City

 Average Fuel Sales of 18-20 Gallons Annually



ECONOMIC DEVELOPMENT IMPACT



Signage Condition Proposal











Sign Type B













WALMART CENTER RETAIL



Ground Sign



















Westbound Street View







Eastbound Street View











NEIGHBORHOOD OUTREACH

- Mailed informational letter to all property owners within 

the City’s notification range on October 20, 2023.

- Invited everyone to an in Person Meeting on November 

8th

- 3 people attended; Question primarily about traffic 

improvements and timing

- Held in-home follow up meeting next morning with 

across-the-street neighbors

- No other inquiries via phone or email



Feedback 
Received at 

Planning 
Board 

Hearing

 Question Regarding Native American 
Archeological Impacts

 Environmental Planning

 Water Usage

 Impervious Surface

 Proactive Thinking Regarding Energy 

Consideration

 On Site Safety Planning and Management







MEBANE, NORTH CAROLINA





1982
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CUSTOMER DISTANCE

20

50

100

20 to 50 Miles: 29%
51 to 100 Miles: 31%

> 100 Miles: 30%





Copyright Forbes; February 21, 2023; Alan Schwarz



INTERACTIVE TOUCH SCREEN 
KIOSK



INTERACTIVE TOUCH SCREEN 
KIOSK



UNDERGROUND FUEL STORAGE SYSTEM



UNDERGROUND FUEL DELIVERY SYSTEM



STORMWATER PROTECTION: OIL/WATER SEPARATOR SYSTEM

Buc-ee’s proactively installs 
oil-water separators as part 
of the stormwater 
collection system. These 
units are located at 
collection inlets adjacent to 
fueling areas and will 
intercept incidental 
hydrocarbons gathered by 
stormwater runoff for 
appropriate disposal. 





BUC-EE’S

32 ACRES

74,000 SF

INDUSTRIAL

32 ACRES

279,000 SF



Questions and Discussion



Special Use Permit Request: Travel Plaza –Buc-ee’sMebane

Ashley Ownbey, Development Director

by CSMS Management, LLC



Buc-ee’s
Special Use Permit Request

Request by CSMS 
Management, LLC

+/- 32.087 Acres

Requested zoning: HM (CD)



North Carolina Commerce Park

Mebane City Limits, Alamance County

Buc-ee’s
Special Use Permit Request



Vacant, Farm

Approved in December 2022 for a 
development of a +/- 279,000 square foot 
warehouse

Surrounding uses include:
North Carolina Commerce Park

Love's Travel Stop

Pi lot's Travel Center

Residential

Church

Buc-ee’s
Special Use Permit Request



Buc-ee’s
Special Use Permit Request

Mebane By Design Industrial Growth Strategy Area (Part of NCCP)



Special Use Permit requested to allow 
for a travel plaza to include:

+/- 74,000 square foot building

120 fueling positions

+/- 652 parking spaces, including 
standard, ADA, electric vehicle, bus/RV

Buc-ee’s
Special Use Permit Request



Two driveways on Trollingwood-
Hawfields Road and one driveway on 
Senator Ralph Scott Parkway.

10' multi-use path and bicycle plaza

Conditions requested related to signage:
Freestanding sign with a maximum height of 90 
feet and maximum area of 400 square feet

Wall signs exceeding 200 square foot maximum

Revisions since Planning Board:
Modifications to retaining walls

Relocation of fuel tanks

Culverts

Buc-ee’s
Special Use Permit Request



Buc-ee’s
Special Use Permit Request

Per the TIA, the applicant is required to make roadway improvements on 
Trollingwood-Hawfields Road, Senator Ralph Scott Parkway, I-40/85 ramps, and the 
bridge across I-40/85. The improvements require project coordination with and final 
design approval by the NCDOT.



Buc-ee’s Proposed Water and Wastewater Use

• Water Use

• Buc-ee’s water use is estimated at 23,000 gallons per day (gpd).

• The City of Mebane uses an average of 2.1 million gallons per day (mgd). 

• Graham-Mebane Water Plant Capacity is 12 mgd (6 mgd to each municipality). 

• On average Mebane uses 100 gpd per capita.

• Residential use only 43 gpd per capita which equates to 535 people at 23,000 gpd.

• Mebane has the capacity to serve Buc-ee’s domestic and fire demands. 

• Wastewater Use

• Buc-ee’s wastewater is estimated at 23,000 gpd.

• Due to the location within the North Carolina Commerce Park (NCCP), wastewater usage 
does not count against Mebane’s allocation of 0.75 mgd to the Graham Wastewater 
Treatment Plant.

• Downstream wastewater facilities have the capacity to serve the proposed project. 





SPECIAL USE 
PERMIT 

REQUEST
(TRAVEL 

CENTER*)

 Four Findings of Fact

 The Use Will Not Materially Endanger Public 

Health or Safety

 The Use Will Not Substantially Injure the Value of 

Adjoining or Abutting Property

 The Use Will Be In Harmony With the Area in 
Which it is to be Located

 The Use Will Be In General Conformity With the 
Land Use Plan or Other Plans and Policies 

Officially Adopted by the City Council 



THE USE WILL 
NOT 

MATERIALLY 
ENDANGER 

PUBLIC 
HEALTH OR 

SAFETY

 Technical Review Committee Process

 Planning Project Report Documentation

 Site Plan Specifics 

 Public Benefits

 Internal Design Standards

 Environmental Considerations

 Transportation Impact Analysis Process



SITE PLAN SPECIFICS



ENVIRONMENTAL CONSIDERATIONS
 100-year Floodplain Present on south end of Site

 Project proposes limited fill within the 100-year floodplain for site balancing;

 No Fuel Tanks proposed in the Flood Plain

 Proposal must be approved by City of Mebane;

 I f required, Buc-ee’s will prepare a no-rise flood study and update the mapping of the FEMA 100-year floodplain to reflect the 
proposed grades.

 Jurisdict ional Streams/Wetlands Present on western and southeastern perimeters on Site

 Project proposes limited impacts to streams and wetlands to remain under the threshold for a Nationwide Permit (0.5 acres 
allowed; proposal is for <.18 of an acre impact to wetlands and .02 of an acre impact to streams);

 Impacts are necessary for ut ility improvements required by the City and for Buc-ee’s grading and secondary entrance required 
by City and NCDOT;

 No Fuel Tanks proposed in the wetlands;

 Buc-ee’s must permit impacts through the US Army Corps of Engineers and the NC Division of Water Resources through 
prescribed regulatory process.

 Riparian Buffers 

 Project proposes limited impacts to Jordan Lake Watershed Riparian Buffer Zones Present on Site (12,630 square feet Zone 1  
and 9,952 square feet Zone 2;

 Impacts are necessary for ut ility improvements required by the City and secondary access required by the City and NCDOT;

 No Fuel Tanks proposed in the Riparian Buffers;

 Buc-ee’s must prepare the required Jordan Lake Riparian Buffer Authorization to permit the impacts through DEQ’s prescribed 
regulatory process, overseen by City of Mebane



TRAFFIC IMPACT ANALYSIS

Amended and updated by Addendum on June 30, 2023 and August 18, 2023



TRAFFIC IMPROVEMENTS



PROPER WAYFINDING



THE USE WILL NOT SUBSTANTIALLY INJURE THE 
VALUE OF ADJOINING/ABUTTING PROPERTY



THE USE WILL BE IN HARMONY WITH THE
AREA IN WHICH IT IS TO BE LOCATED

 Planning Project Report Documentation

 Page 2, bottom

 Page 9, Staff Recommendation 

 Existing Land Use Pattern

 Use of Site Planning Strategies



EXISTING LAND USE PATTERN



SITE PLANNING ELEMENTS FOR COMPATIBILITY 



THE USE WILL BE IN 
GENERAL 

CONFORMITY 
WITH THE LAND 

USE PLAN OR 
OTHER PLANS & 

POLICIES 
OFFICIALLY 

ADOPTED BY THE 
CITY COUNCIL

 Planning Project Report Documentation

 Consistency with Mebane By Design Strategy, 

Page 4

 Staff Recommendation, Page 9

 Mebane By Design

 North Carolina Commerce Park

 Unified Development Ordinance

 Utility Infrastructure Plans



MEBANE BY DESIGN 

Designated G-1, Industrial (IV): Greatest Access and Infrastructure,

Part of NCCP, destination oriented, employment center; support 

Industrial uses in this location



Comprehensive Transportation Plan



Bicycle and 
Pedestrian 

Transportation 
Plan Design 

Goal/Objective: 
Public 

Infrastructure 2.1

 Improve Safety and Confidence of Pedestrian 
Access Major Streets and other Highly Traveled 
Roadways

 Provision of 10’ Multi-Use Path across frontage of 
Trollingwood-Hawfields Road around to access 
on Senator Ralph Scott Parkway

 10’ Multi-Use Path included in bridge 
improvement cross section

 Will tie in to future crosswalks when warranted 
and able to be safely constructed

 Provision of Bike Racks and Bicycle Plaza and 
Repair Station

 Internal sidewalk system to connect to Multi-
Use Paths on perimeter of site



NORTH CAROLINA COMMERCE PARK

 1,200 Economic Development Zone spanning 
Mebane, Graham and Alamance County 
jurisdictions

 Governed by Interlocal Agreement that 
provides for shared utility provision and shared 
tax revenue

 A shared commitment to create economic 
opportunity

 It is THRIVING: Wal-Mart Distribution Center, Lidl 
Distribution Center, UPS Distribution Center, Crow 
Holdings just broke ground on over 400,000 
square feet of warehouse space

 Synergistic Use



ECONOMIC DEVELOPMENT IMPACT



Questions and Discussion



Announcements:

• City offices will be closed on Monday, January 15th in observance of MLK, Jr. Day



Adjournment
Mayor Hooks
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