
City Council Meeting
July 1, 2024



Call to Order
Mayor Hooks



Invocation
Pastor Hunter Strength, Beacon Baptist Church



Recognition of 
Retiring City Manager 

Chris Rollins



Public Comments
Mayor Hooks



a. Approval of Minutes- June 3, 2024 Regular Meeting

b. Resolution Designation of July as Parks and Recreation Month

c. Final Plat- Cambridge Park, Ph. 3B

d. Final Plat Reapproval- North First Street Townes, Ph. 1

e. Final Plat Reapproval- Oakwood, Ph. 1A

f. Fire Department Position Request- Fire Marshal

Consent Agenda



Resolution Designation 
of July as 

Parks and Recreation Month



Final Plat Approval- 
Cambridge Park, Ph. 3B



Final Plat Reapproval- 
North First Street Townes, Ph. 1



Final Plat Reapproval-
Oakwood, Ph. 1A



Ashley Ownbey, Development Director

Public Hearing- Rezoning Request:R-8 to HM (CD)by 
Norris Family 2, LLC



The Building Center
Conditional Zoning Request

Request by Norris Family 2 LLC

One +/- 2.048 acre lot

Existing zoning: R-8

Requested zoning: HM (CD)



Mebane City Limits

The Building Center
Conditional Zoning Request



Existing Single-Family Residence

Surrounding uses include:

Industrial – The Building Center

Commercial – Auto Sales Lot

Residential

Vacant

The Building Center
Conditional Zoning Request



The Building Center
Conditional Rezoning Request

Mebane By Design G-1 Mixed Use (Downtown) Growth 
Strategy Area



The applicant is requesting a conditional rezoning to 
HM(CD) to allow outdoor storage, including a 
construction material laydown yard, to be utilized by 
the adjacent business, The Building Center.

Multi-modal Improvements:

Construction of a 5-foot sidewalk along West Holt 
Street.

Road Improvements:

No road improvements are required. The proposed 
development will not have direct access onto Holt 
Street  and will instead be accessed from the Building 
Center’s property.

The applicant has agreed to relocate the driveway 
currently utilized by the resident at 500 West Holt 
Street.

Proposed Conditions:

The applicant is requesting that the required landscape 
buffers be reduced to a minimum of 20 feet. Per 
Mebane UDO requirements, a 125-foot buffer would 
be required on the southeast side and a 70-foot buffer 
would be required on the west side.

The Building Center
Conditional Zoning Request





The Building Center Rezoning Briefing 
with the City of Mebane, NC

Mebane Truss Facility 

The Building Center 

6/4/2024

“Ourmission is to be yourmost valued building partner, building the homes, we live in today.”



Changes at TBC Mebane Location

• The intent of this project is to add just under a 1/2 acre lay down yard of storage for the materials which will 
complement the existing adjacent Building Center facility.

• In order to minimize impacts on the other adjacent properties the Building Center is only utilizing just under 
1/2 acre of the 2.04 Acre lot. This leaves a larger area undisturbed which includes two utility easements of 
approximately 1 acre along the full length of the west property line.

• The Building Center is requesting a reduced landscape buffer in order to retain the total just under 1/2 acre 
lay down yard along the east property line.

• The two utility easements do not allow a landscape buffer to be planted.
• The proposed 20 ft landscape buffer to be planted around the less than 1/2 acre of lay down yard makes up approximately 0.15 

acres.
• The utility easements and the reduced 20 ft wide landscape buffer impacts more than half the property (1.15 acres of a 2 acre 

parcel).
• Based on the minimal amount of remaining usable land the Building Center has requested the approval of the reduced 20 ft fully 

planted landscape buffer.
• This is a densely planted buffer with two rows of Arborvitae plantings 20 ft on center and no less than 10 ft tall at planting.

• The Building Center has agreed to relocate the adjacent residence's driveway free of charge during 
construction.

• An invitation was sent out on October 18, 2023 to the area residence for a public meeting which was held on 
November 2, 2023 at 4 PM.

• The meeting was held at the existing Building Center facility located at 501 West Washington Street in order to show the existing 
operation and where the additional lay down yard will be located.

• The proposed site plan exhibit was on display for questions.
• The Building Center provided two Chick-fil-A platters along with soft drinks.
• Unfortunately no one from the neighborhood attended.



Mebane Truss Facility - Office

• Front Office:
• Customer and 

Employee Parking

• Administrative 
offices

• Production office 
and breakroom 
space



Mebane Truss Facility – Yard - Parking

• TBC delivery vehicle 
parking

• Tractor and trailers

• Three axle delivery 
flatbeds

• Forklifts



Mebane Truss Facility – Yard – Laydown

• Staging for built 
floor and rook 
trusses

• Loading of delivery 
trucks and trailers



Mebane Truss Facility – Yard – Lumber Storage

• Lumber for 
customer purchase

• Lumber for floor 
and roof truss 
construction



Mebane Truss Facility – Truss Plant - Exterior

• Loading of loose 
lumber into the plant 
for truss 
manufacturing

• Stacking and banding 
of completed floor and 
roof trusses



Mebane Truss Facility – Truss Plant - Interior

• Floor truss 
manufacturing

• Automatic saws

• Joinery



Mebane Truss Facility – Truss Plant - Interior

• Roof truss 
manufacturing and 
conveying



Mebane Truss Facility – Existing Conditions



Mebane Truss Facility – Conditional Rezoning



Ashley Ownbey, Development Director

Public Hearing- Rezoning Request: R-20 to R-12 (CD)
by Slippery Elm Properties, LLC



Saddle Club Subdivision
Conditional Rezoning

Request by Slippery Elm 
Properties, LLC

+/- 43.32 acres 

Existing zoning: R-20

Rezoning Request: R-12 (CD)



Orange County, Mebane ETJ

Annexation required before 
connection to City utilities.

Saddle Club Subdivision
Conditional Rezoning



Vacant

Surrounding uses include:

Single-Family Residential 

Forested

Vacant

Saddle Club Subdivision
Conditional Rezoning



Saddle Club Subdivision
Conditional Rezoning

Mebane By Design, G-4 Secondary Growth Area



Saddle Club Subdivision
Conditional Rezoning

Residential Cluster Subdivision:
110 single-family homes

+/- 6.05-acre public park

Conditions:
Rear setback reduced to 20’ for 
certain lots.

Minimum lot width of 50’

+/- 6.05 acres of public recreation 
area

+/- 7.18 acres of private common 
open space

No public roadway 
improvements required of TIA.



Saddle Club Subdivision
Conditional Rezoning

Public Amenities:
Soccer Field

Pickleball Courts

Restrooms

8’ walking trail

Multimodal Connections:
5’ sidewalk along Saddle Club

Connection to Lake Michel 
Connector

Crossing of Lebanon Road





SADDLE CLUB ROAD 
SUBDIVISION
Mebane City Council

July 1, 2024



NATURE OF REQUEST

• 43.32 Acre Site

• Rezone to R-12(CD)

• Conditional Zoning = Site Plan Specificity 

• Annexation will be required

• Proposed Number of Homes is 110

• Proposal includes Park to be Publicly Dedicated

• Park consists of pickleball courts, soccer field, playground 
installation, restroom facility, 8’ wide walking trail and 
parking area





Havenstone

Mallory Place
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The Village at 

Lake Michael

Tupelo Junction



MEBANE BY DESIGN

- G4: Growth is supported via use of 

existing infrastructure

- Growth Management Goal 1.4 seeks to 
Ensure that adequate community 

facilities are integrated into new 

development 

- Open Space & Natural Resource 

Protection Goal 4.3 seeks to Support 
park, greenway, and open space 

expansion in developed and developing 

areas 



Consistency with Mebane By Design
(Land Use)

• Residential

• Placing appropriate density and housing where it can be 
supported by existing infrastructure
• Sewer 

• Road improvements

• Recreation opportunities

• Connectivity



Consistency with Mebane By Design
(Other Objectives)

• Growth Management Goal 1.4
• Creating an integrated park facility within the subdivision plan to 

serve all the residential growth in this area

• Open Space and Natural Resource Protection Goal 4.3
• Provision of Park for City Dedication (Public Use) in location that 

meets a stated goal of the City for expansion of park locations

• Consistency with Mebane Bicycle and Pedestrian 
Transportation Plan
• Provision of Multi Modal Improvements via sidewalks in subdivision; 

sidewalk along full frontage of Saddle Club Road to Lebanon Road

• Connection to Lake Michael Park via crosswalk across Lebanon Road

• Connection to community sidewalk network



ZONING CONTEXT



SITE PLAN



Site Plan Features
• Cluster Subdivision

• Park element for public dedication
• Pickleball Courts
• Soccer Field
• Playground Installation
• 8’ Walking Trails
• On site parking
• Restroom Facilities

• Sidewalk and Crosswalk Features

• Public Streets

• Full Perimeter Buffer
• 30 foot Streetscape Buffer along Saddle Club
• 20 foot Perimeter Buffer along eastern property line abutting Mallory Place

• Traffic Impact Analysis conducted and reviewed and approved by City 
and NCDOT

• Reviewed by TRC ten times



REQUESTED ZONING CONDITIONS

• Rear Yard Setbacks of 20 feet for Lots 6 through 14 and 60
• Allows for full and consistent buffers along the backs of these Lots

• Open Space Dedications of 7.18 acres for private open space 

(10.14) and 6.05 acres for public open space (3.16); 13.23 acres 

total (13.3)



PROPOSED CITY PARK



PLAYGROUND INSTALLATION
• Components to Include: Playspace for 2-5 yr. olds, Playspace for 5-12 

yr. olds, 2 Standard Swings, 1 Baby Swing, 1 Inclusive Swing, mulch 
and mulch border, shading 



Traffic Impact Analysis
• Performed by Ramey Kemp (DRMP)

• Conducted subject to Scoping process with City of Mebane 
and NCDOT

• Incorporates all proximate developments in background 
data (Havenstone, Retreat at Lake Michael, Stagecoach 
Corner, Landing at Lake Michael; TIA completed for Tupelo 
Junction incorporated this Saddle Club subdivision into its 
background data)

• Reviewed by NCDOT and City’s 3rd party traffic engineer 
reviewer, VHB

• Review resulted in request for additional turn lane warrant 
analysis which was completed; determination of no 
additional turn lanes 



HOME STYLES



BUILDING COMMITMENTS

• All homes shall have a covered front porch/alcove;
•  
• All homes shall have projecting eaves;

• The front façade of each home shall feature some mix of building materials to include, minimal 
maintenance siding, masonry, stone, or board and batten;

• Each home shall have a garage;

• Garage doors shall feature decorative paneling;

• All homes will have a main roof line with minimum pitch of 6:12;

• All homes will have a minimum of 1,500 square feet of conditioned square footage;

• Each home shall have a minimum of 1 front yard tree.



NEIGHBORHOOD OUTREACH

• Neighborhood Meeting held on 

  June 7, 2024

• Mailed invite to 24 neighboring 

   property owners

• 11 Attendees

• Discussion around subdivision 

   layout, stormwater management,

   park programming



CHANGES SINCE PLANNING BOARD

• Increased Size of Park Dedication

• Relocation of a Stormwater Management Facility to 
accomplish park increased size

• Addition of playground installation and security arm to park 
build

• Full commitment to Pickleball Courts instead of Volleyball 
Courts

• Additional Architectural Commitments



Lawson Brown, City Attorney

Public Hearing- Ordinance to Extend the Corporate Limits
Voluntary Contiguous Annexation- Orange County Investors
Partnership- Tracts 1 & 3- R & L Carriers



Ordinance to Extend the Corporate Limits- 
Voluntary Contiguous Annexation- 
R & L Carriers

• Voluntary Contiguous Annexation

• +/- 84.756 acres located on 
Buckhorn Road in Orange County.

• Council accepted the Petition and 
Certificate of Sufficiency last month 
and set the date of the Public 
Hearing for tonight.



Ashley Ownbey, Development Director

Request to Establish: HM(CD) Zoning
by Orange County Investors Partnership



R+L Carriers Mebane
Conditional Zoning Request

Request by Orange County 
Investors Partnership

Two lots, totaling +/- 83.368 
acres 

Existing zoning: EDB-2 (Orange 
County)

Requested zoning: HM (CD)



Orange County’s Jurisdiction

Annexation request submitted 
concurrently with rezoning request.

The property must be annexed before the 
City Council can take action on the rezoning 
request.

R+L Carriers Mebane
Conditional Zoning Request



Existing use: Flea Market

Surrounding uses include:

Industrial - Buckhorn Business Centre and 
Medline

Commercial - Gas stations and Travel 
Center

Residential

Vacant

R+L Carriers Mebane
Conditional Zoning Request



R+L Carriers Mebane
Conditional Rezoning Request

Mebane By Design G-2 Industrial Growth Strategy Area and 
Conservation Area



The applicant is requesting a conditional rezoning 
to HM(CD) to allow a Trucking and Freight 
Terminal by R+L Carriers.

Multi-modal Improvements:

• Construction of a 5-foot sidewalk along the 
property’s boundaries on Buckhorn Road

Road Improvements:

• Required on Buckhorn Road

• Exclusive southbound left turn lane with 150 feet of 
storage

• Exclusive northbound left turn lane with 100 feet of 
storage

• Exclusive northbound right-turn with 100 feet of 
storage

Proposed Conditions:

• The applicant has not requested or proposed any 
conditions. Development will be required to 
follow the submitted site-specific plan.

R+L Carriers Mebane
Conditional Zoning Request





R+L CARRIERS

Rezoning and Annexation Request

508-510 Buckhorn Road off of I-40

Mebane City Council – July 1, 2024



///  65



///  66



Annexation and Rezoning

///  67

• Current Zoning: 

• Orange County “EDB-2” (Economic Development Buckhorn Development Higher 

Intensity)

• Requested Zoning:

• Mebane “HM (CD)” (Heavy Manufacturing – Conditional District)

• Total Acreage: +/- 83.368 acres

• Future Land Use Designation:

• G-2 Industrial in the Buckhorn Economic Development District



PRELIMINARY SITE PLAN

///  68



///  69



///  70



COMMUNITY MEETING

///  71

• Letters mailed on May 13, 2024 to invite neighbors to a community informational meeting.

•  Invitation sent to adjoining owners within a 300-foot radius of the subject property (including anyone across any streets).

• Meeting was conducted on May 23, 2024 via Zoom.

• Approximately 7 attendees.

• Applicant answered various questions (e.g., explained landscape buffer; explained construction timeline; explained 

R+L’s safety compliance; explained how light is addressed, etc.).

• No subsequent inquiries have been received.



About R+L Carriers

///  72



///  73



///  74



///  75



///  76



Savannah, GA

///  77



///  78



Savannah, GA Side View

///  79



Temple, TX Dock

///  80



Service Center Office

///  81



4 Bay – Maintenance Shop

///  82



Maintenance Shop Interior

///  83



2 Lane – Fuel Island

///  84



NEW HOUSING DEVELOPMENT NEXT TO ARLINGTON, TN 
SERVICE CENTER

///  85



R+L Carriers appreciates your consideration of 
this request.

///  86

QUESTIONS ?



Lawson Brown, City Attorney

Public Hearing- Ordinance to Extend the Corporate Limits
Voluntary Contiguous Annexation- Orange County Investors 
Partnership and Joe Fearrington- Tract 2 Buckhorn Industrial



Ordinance to Extend the Corporate Limits- 
Voluntary Contiguous Annexation- 
Buckhorn Industrial

• Voluntary Contiguous Annexation

• +/- 49.267 acres located on 
Buckhorn Road in Orange County.

• Council accepted the Petition and 
Certificate of Sufficiency last month 
and set the date of the Public 
Hearing for tonight.



Ashley Ownbey, Development Director

Request to Establish: LM(CD) Zoning 
by Orange County Investor Partnership



Buckhorn Industrial
Conditional Rezoning

Request by Orange County 
Investor Partnership

5 properties

+/- 49.25 acres 

Existing zoning: EDB-2  (Orange 
County)

Rezoning Request: LM(CD)



Orange County

Annexation request submitted 
concurrently with rezoning request.

The property must be annexed before the 
City Council can take action on the rezoning 
request.

Buckhorn Industrial
Conditional Rezoning



Vacant, Single-Family Residential

Surrounding uses include:

Single-Family Residential 

Small car dealership

Industrial: Thermo Fisher Scientific, 
Medline

Buckhorn Industrial
Conditional Rezoning



Buckhorn Industrial
Conditional Rezoning

Mebane By Design, G-2 Industrial Growth Area (Part of Buckhorn Economic 
Development District); Conservation Area



Buckhorn Industrial
Conditional Rezoning

Conceptual site plan showing the 
maximum intensity 

+/- 526,380 square feet of light industrial 
space with parking and stormwater 
controls

Request for flexibility with the orientation, 
layout placement, and size of the 
buildings, parking areas, and vehicular 
access points

Additional right-of-way dedication at 
Buckhorn and West Ten to be 
negotiated during construction 
review.

Required 5’ sidewalk along Buckhorn 
Road and West Ten Road



Buckhorn Industrial
Conditional Rezoning

Buckhorn Road Improvements:

Exclusive southbound left-turn lane with 
150 feet of storage and appropriate 
transitions 

Exclusive northbound right-turn lane with 
100 feet of storage and appropriate 
transitions

West Ten Road Improvements:

Exclusive left-turn lane with 100 feet of 
storage and appropriate transitions





Buckhorn Industrial 
Annexation & Conditional 
Zoning Request

Mebane City Council
July 1, 2024

Michael S.Fox 
Tuggle Duggins P.A.
400 Bellemeade Street, Suite 800
Greensboro, NC 27401



Request
Annexation and Conditional Zoning of

+/- 47.55 acres at the intersection of Buckhorn 

Road and West Ten Road.

Current Zoning : Orange County, Economic 

Development Buckhorn Higher Intensity (EDB-2).

Proposed Zoning: Mebane, Light Manufacturing -

Conditional District (LM-CD).

Future Land Use Designation: G-2 Industrial 

located within the Buckhorn Economic 

Development District.

SITE



Community Meeting

May 13, 2024 letters were 

mailed to neighbors in the 

surrounding area inviting 

them to a Virtual 

Community Meeting.

Community Meeting held on 

May 23, 2024 at 5:30pm via 

Zoom.

Applicant remains 

committed to discussing 

the project with any 

community members who 

may have questions 

regarding the request.



Preliminary Site Plan



THANK YOU

QUESTIONS?



Public Hearing - Conditional Zoning Amendment –B-2 (CD)
by Hendon Tiller Mebane 3.0 LLC

Ashley Ownbey, Development Director



Tractor Supply
Conditional Rezoning Request

Request by Hendon Tiller 
Mebane 3.0 LLC

Three lots, totaling +/- 6.19 
acres

Existing zoning: B-2 (CD)

Requested zoning: B-2 (CD) 
with revised conditions



Mebane City Limits

The site was annexed after original 
approval of B-2 (CD) zoning.

Tractor Supply
Conditional Rezoning Request



Gravel parking, forested, stormwater pond

Surrounding uses include:

Restaurants

Retail

Medical and Veterinary offices, Fitness 
Gym, and Other Professional Service Uses

Residential

Tractor Supply
Conditional Rezoning Request



Tractor Supply
Conditional Rezoning Request

Mebane By Design G-4 Secondary Growth Strategy Area





Modification of the B-2(CD) zoning is requested as 
the right-of-way for the required to extend Wilson 
Road could not be secured and a TIA has been 
completed.

Amendments to original site-specific plan:

Reduced curb and gutter on Forest Oaks Lane

Addition of crosswalks at the intersection of 
Wilson Road and Forest Oaks Lane and at a mid-
block location on Wilson Road

Minor modification to the parking lot layout

Lot 5 to be subdivided into new Lot 5 and Lot 7 

Garden Center replaced with Live Goods Center

Proposed Conditions:

Stormwater pond constructed for a 100-year 
storm event.

Outdoor display area equal to 16.22% 

of total site area.

Tractor Supply
Conditional Rezoning Request





Public Hearing-Preliminary Resolution in Support of Financing for
Lake Michael Dam Spillway Replacement Project

Daphna Schwartz, Finance Director



Lake Michael Dam Spillway Replacement Project

Franz Holt, City Engineer

Aaron Davis, Recreation and Parks Director

Daphna Schwartz, Finance Director



Summary of Project

• Full replacement of the 

concrete spillway chute.

• Rehabilitating 

components of the intake 

tower and pipe outlet

• Adding embankment and 

toe drain.



Tabulation of Bids

• Five bids were received on June 6th, 

2024. 

• Bids ranged from $6,075,000 through 

$8,168,625

• Low Bid was from Thalle Construction 

Company, Inc ($6,075,000) which was 

negotiated to $6,025,000

• Schnabel Engineering has provided a 

letter recommending contract award to 

Thalle Construction Company, Inc as the 

low qualified bidder.



Capital Project Ordinance

• Project Budget

• Design, Engineering, Permitting & 

Construction Services: $1,108,128

• Construction: $6,025,000

• Administration: $125,122

• Contingency (5%): $301,250

• Total: $7,559,500

• Anticipated Revenues 

• Transfer from General Fund:   $   350,000

• Installment Debt Proceeds:     $7,209,500

• Total: $7,559,500



Anticipated Project Schedule

• Tentative Contract Award: July 2024

• Local Government Commission (LGC) Approval: August 2024

• Construction Start: Fall 2024

• Construction Completion: Fall 2025

• For safety reasons and limited access we recommend that Lake 

Michael Park be closed during construction and reopened as the lake 

refills 



Recommendations/Questions

• Council make tentative contract award to Thalle Construction 

Company, Inc in the amount of $6,025,000 pending LGC approval.

• Adopt a Capital Project Ordinance in the amount of $7,559,500

• Questions?



NC Social 
District



Tanger Outlets Mebane opened November 2010 and is strategically located 
between two major DMAs (Raleigh/Durham/Chapel Hill/Cary & 

Greensboro/Winston Salem/High Point). An exceptionally strong retail lineup 

and strong performances by old guard brands like Gap, Banana Republic, 
Coach, Polo and Tommy Hilfiger provide a solid foundation for this center's 

performance. Footwear, handbags and sportswear drive shopper 
visits. Additions of Tory Burch, Kate Spade and Vera Bradley have rounded 
out the accessories category. The merchant mix drives tourist traffic and 

pulls from diverse, multi-cultural NC communities like Cary and Apex.
The I-40/I-85 corridor between the two DMAs continues to explode in 

growth and the center has ~95,000 daily vehicles pass by on this combined 
stretch of two interstates.

Tanger Mebane Property Overview



Ordinance Establishing Social District

Photos/Images of Signs

Permit 
Requirements

Detailed Map of Social District Boundaries

Social District Management 

& Maintenance Plan





Multi-tenant establishment

a. Two sided 28x28 signs located at each customer entrance identifying 
Social District boundary

b. Color vinyl tape will be applied at each sign from store front to store 
front identifying the edge of the Social District boundary. 

c. Floor clings throughout the Center will identify participating retailer, 
Social District boundary, and Tanger Code of Conduct – with quick 
QR access code. 





Tanger Onsite Guidelines within the Common Area:

• District must be clearly defined.
Signage must include the geographic area of the district, days/hours 
the district is in effect, phone number for police. 

• Only ABC Permittees with onsite consumption permits 
inside the district are able to sell beverages in the district.

• Retail tenant stores are NOT included in the district 
boundaries. Only shopping Common Area is defined as 
the social district. Signage will be placed on tenant 
storefronts indicating beverages are to be discarded prior 
to entering store. 

• Cups must be 16 oz. or less, include the social district 
logo, name of business where purchased, date/time of 
purchase, and have “Drink Responsibly – Be 21” printed 
on them. 

• Beverages may NOT leave the designated district 
boundaries.

• No outside alcohol allowed on Tanger Property per 
already established Code of Conduct.  



• Contracted Housekeeping team 

during operating hours

• Owned and operated topline 

cleaning equipment

• Daily Porter

• Keter Environmental waste 

management program

Security
• Contracted 24hr video surveillance 

through Orion Security

• Security Officer patrol 24 hours

• Robust CCTV and LPR system 

• Off Duty Officer budget as needed 

during events

Housekeeping

The social district shall be maintained in a manner that 
protects the health and safety of the general public. 

Owned and Managed by Tanger Properties LLC. 



2024 Long-Range Utility Plan - Update

Franz Holt, City Engineer

Kyle Smith, Public Utilities Director



Long-Range Utility Plan (Water and Wastewater)

• The 2024 Long-Range Utility Plan (LRUP) completed by Alley, Williams, Carmen, & King, 

is a study of water and wastewater needs for the City of Mebane; covering a planning 

window from 2024 to 2050. 

• Those making additional contributions include:

Hazen Engineers – provided water supply planning and water modeling. They have 

completed numerous studies for the Cities of Mebane, Graham, and Burlington.

McGill and Associates – Provided the vision for the currently planned and future 

expansion of the Water Resource Recovery Facility and related phased discharge 

permitting. 

Mebane Staff and City Council – Provided direction and decision making that have 

affected items that have been completed since the 2016 LRUP was adopted



Long-Range Water Needs

• Provided (below) is the City of Mebane’s 

projected future average daily water demand.

2024 average daily demand is 2.1 MGD

2030 future projection is 2.8 MGD

2040 future projection is 3.4 MGD

2050 future projection is 4.0 MGD

2060 future projection is 4.6 MGD

2070 future projection is 5.2 MGD

• Future water demand projections will  require 

expected improvements to the raw water 

supply/treatment plant/ distribution system  

1
2
7



Long-Range Water Needs (Cont.)

• Raw Water Supply (Graham-Mebane Lake).

The Graham-Mebane Lake has a 66 square mile watershed on Back Creek.

The Lake at full pool stores approximately 2.5 billion gallons.

The 20-year safe yield of the Lake is 11.3 MGD.

The 50-year safe yield of the Lake is 9.4 MGD.

Planning for additional raw water supply should begin at 80% of the 50-year safe yield (7.5MGD).



Long-Range Water Needs (Cont.)
• Graham-Mebane Water Treatment Plant.

The Graham-Mebane Water Treatment Plant has a design capacity of 12 MGD.

 6 MGD for Mebane and 6 MGD for Graham.

Planning for WTP expansion should begin when maximum daily use is 80% of the plant capacity (9.6 MGD). 

Adopting water conservation measures in mini drought years could defer WTP expansion for years.



Long-Range Water Needs (Cont.)
• Raw Water Supply and Water Treatment Plant Expansion (Alternative) 

The City of Graham has emergency connections with the City of Burlington.

It is hydraulically feasible to purchase water from Burlington on an as needed basis and more regularly in 
the future. Additional improvements to Graham’s distribution system would be needed.

Alternatively buying water from Burlington (a regional provider) could defer the expansion of the Graham-
Mebane Lake raw water supply and treatment plant in later years (decades).

Water Supply Water Treatment Plant 



Long-Range Water Needs (Cont.)

Distribution System – (Storage/Pump 
Replacement/Transmission Lines)

• Storage - Mebane has clear well water storage at the 
WTP of 3MG and 0.3 MG of elevated water storage at 
11th Street. The new 1 MG elevated water storage tank 
at 3rd St. is expected to be online in 2025. The total 
water storage of 4.3 MG will meet NC Public Water 
Supply requirements of ½-day storage beyond 2050 
based on future average daily water demand.

• WTP Pumping and Transmission Lines - New pumps and 
water lines will be required to keep pace with increases 
in maximum daily demand meeting domestic and fire 
demands.



Long-Range Water Needs (Cont.)

• Distribution System (10+ Year CIP)



Long-Range Water Needs (Cont.)

• Distribution System (Boosted Pressure Zone)



Long-Range Wastewater Needs 

Wastewater Flow Projections

• When making future wastewater projections, we have assigned equivalent residential unit 
(ERU) at 215 gpd, slightly less than the permitted flow for a 3-bedroom home at 225 gpd.  

• This assigned unit flow is then used as a multiplier for non-residential uses. 

• With an anticipated population of 48,200 (LWSP) by 2050 we expect an additional 10,833 
ERUs (416 per year).



Long-Range Wastewater Needs (Cont.)

Existing and Future Sewer Flow Projections – Pump Stations and Treatment Plants



Long-Range Wastewater Needs (Cont.)

WRRF Expansion from 2.5 
MGD to 4.0 MGD Expansion 

of the renovated headworks

• New Influent Pump Station

• New plant generator

• Two new 5 Stage Bardenpho 
Oxidation Ditches

• Two new clarifiers and new 
Denitrification Filters

• New UV Disinfection and 
Post Aeration Basin

• Conversion of existing 1-
million-gallon clarifier to 
sludge holding



Long-Range Wastewater Needs (Cont.)

10+ Year Capital Improvements Plan



13
8Service Area Map (Aerial Map)

• 2016 area boundary is hatched yellow covering 

37.5 square miles. 

• 2024 area boundary is solid yellow adding 13.7 

square miles for a total of 51.2 square miles.

• Service area extends beyond the City Limits and 

ETJ.

• Expanded boundary includes land that interest 

has been shown for being developed.



13
9Service Area Map (Water Map)

• The water service map shows extensions of 

Mebane’s water distribution system to the extents 

of the boundary along NCDOT roads.

• Most of the water improvements shown will be 

development driven.

• Water lines along existing roadways should be 12-

inch minimum in size to meet fire flow 

requirements. 

• The map includes 10-year plus CIP lines and future 

transmission lines.

• Mebane maintains 137 miles of water lines from 2-

inch to 24-inch and elevated water storage.



• The wastewater service map shows sewer 
improvements to the extents of the boundary. 

• Most of the wastewater improvements shown will be 
development driven.

• Sewer lines are typically 8-inch minimum in size but 
may be as large as 16-inch (if needed).

• Proposed future Pump Stations and Force Mains are 
shown providing service to new areas.

• The map includes 10-year plus CIP sewer 
improvements. 

• Mebane currently maintains 21 duplex and triplex 
pump stations and 33 simplex pump stations with 28 
miles of force main (3-inch to 16-inch) and 126 miles 
of gravity collection lines (8-inch to 24-inch).

14
0Service Area Map (Wastewater Map)



RECOMMENDATIONS /ACTION ITEMS

• The City of Mebane is addressing their primary wastewater needs with the 
expansion/upgrade of the WRRF to 4.0 MGD. 

• Continued expansion study of Graham-Mebane Water Treatment Plant and continued 
expansion study of the Graham-Mebane Lake (Hazen Studies in the report appendix - 1st 
Step)

• Continued study of possibly buying water from the City of Burlington (Hazen Study in the 
report appendix – 1st step).

• Analyze System Development Fees every 3 to 5 years.

• Address capital project funding as needed.

• Continue applying for grants and State and Federal appropriations that assist with capacity 
needs, infrastructure analysis, and regulatory review.

Questions?



Comprehensive Land Development Plan Update

Ashley Ownbey, Development Director



Sometimes the places in between 
become the places to be.



Develop updated comprehensive plan to:

Manage growth in one of the fastest growing 
municipalities in NC

Match needs and expectations of current City Council and 
community

Clarify what should happen in Secondary Growth Areas

Maximize benefits of growth

Comply with state law (Chapter 160D)

Project Purpose



Project Team

Ben Hitchings, FAICP, CZO,
Principal

Green Heron Planning, LLC

➢ More than 30 years experience
➢ Former Planning Director
➢ Fellow, UNC School of Govt.
➢ Member, APA Board of Directors

Meg Nealon, AICP, PLA, 
Principal

Nealon Planning, PLLC

➢ Planner/Landscape Architect
➢ More than 30 years planning
➢ Extensive experience with 

private sector master planning
➢ Former Chair, NC Board of 

Landscape Architects

Matt Noonkester, AICP,
President

City Explained, Inc.

Kathleen Rose, CCIM, CRE,
President

Rose & Associates



Project Team in Action



Project Timeline



Public Engagement
Develop customized Community Engagement Plan

Include:
In-person engagement techniques

Virtual engagement techniques

Convene Community Advisory Committee
Conduct three community engagement workshops

Use web-based engagement platform from Public Input
Host project website

Track involvement to help engage all voices



Community Advisory Committee
Ideal Size: 10-12 individuals

Balance of perspectives

Seek representation from City advisory and associated 
boards:

BPAC, Planning Board, REAC, RPAC, DMDC

Open applications for community members to apply to 
serve on committee.

Council will make appointments on August 5, 2024.



Questions?



S THIRD STREET ELEVATED STORAGE TANK
LIGHTING AND LOGO PLACEMENT



TANK 
LIGHTING



3

4

1 2

Photo locations using Landmark’s crane as a 
reference point. 

TANK LOGO PLACEMENT



TANK LOGO PLACEMENT

Photo 1 – Maple Lane Looking North – 
2,100 Feet

Photo 2 – NC 119 Looking North from 
Overpass at I-40 – 2,480 Feet



TANK LOGO PLACEMENT

Photo 3 – Corporate Park Drive 
Looking South – 1,200 Feet

Photo 4 – Development Center Drive 
Looking South – 1.1 Miles



QUESTIONS?



NCDOT Property Donation- Conveyance of 
60 +/- acres- Hwy 119 North

Mr. Brown



NCDOT Conveyance of 60 +/-acres- 
Hwy 119 North



Closed Session-New City Manager 
Discussion Pursuant to NCGS 143-318.11(a)(6)

Mayor Hooks



Discussion of Appointing Interim City Manager

Mayor Hooks



Announcements
City offices will be closed on Thursday, July 4th in 
observance of Independence Day.

Alamance County is accepting applications to fill 
vacancies on the Library Committee- Two Mebane 
positions are currently vacant. Visit the County 
website for more details and to apply online.

Please join us for Mr. Rollins’s retirement 
reception on Monday, July 22nd, 2-4 pm at City Hall     



Adjournment
Mayor Hooks
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