












a. Approval of Minutes-

i. April 17, 2023 Special Meeting- Budget Work Session

ii. May 1, 2023- Regular Meeting 

b. Orange County Transit Agreement

c. Reapproval Final Plat- Cameron Lane Dedication

d. FY 2022-23 End Of Year Budget Ordinance Amendment



Final Plat Reapproval -
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Dedication
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Public Input:
December 2021: Open House & Information Session

January – February 2022: Online surveys

Phase 1:
May 2022: Recommendation by Planning Board

June – July 2022: Mebane City Council Action

Phase 2:
March 2023: Re-engage with an open house; First presentation to Planning Board

April 2023: Recommendation by Planning Board

May 2023: First presentation to City Council

June 2023: Requested action by City Council on all items except for standards for signs 
within 400’ of the interstate

Phase 3:
To follow Phase 2 with largely minor revisions



Parking, Stacking, and Loading Signs





Staff has removed the proposed change to the minimum required parking for two-
bedroom apartments. No change is proposed to the City’s current standard of 1.75 
spaces per unit.

No other revisions occurred between the May and June City Council meetings.





• New definitions for “Freestanding or Pole Sign” and “Ground or Monument Sign”
• Revised definition for “Mural”
• Edited language for temporary signs allowed prior to elections
• New note for “Ground or Monument Sign” and “Freestanding or Pole Sign”
• New sign height, sign area, and zoning districts for smaller Freestanding or Pole Signs
• Additional sign type
• Removal of incentive from Wall Sign standards



Freestanding or Pole Sign:
Any sign with a sign face mounted on one or more poles in a manner where air or open space exists 
between the bottom of the sign face area and the surface of the ground or where the sign support 
structure is less than 75% as wide as the sign face area.

Ground or Monument Sign:
Any sign, other than a pole sign, that is attached directly to the ground by means of a supporting 
system comprised of a solid pedestal or side decorative bracing system. Ground signs are configured so 
that the base of the sign support structure is at least 75% as wide as the sign face area.

Mural:
Any hand-produced picture, scene, diagram, work, or visual art painted on any exterior wall of a 
building, fence, or wall, which does not primarily serve as advertising, and is primarily intended to serve 
as a work of public art. The name of a business, logo, or other identifying information included with a 
mural or work of art is considered a sign, must meet the requirements for wall signs, and requires a 
permit.



Revision: “signs with a noncommercial message” is proposed to replace original language “signs

serving a political purpose”

Multiple temporary signs with a noncommercial message and no larger than nine (9) square feet

in area, may be erected by a property owner on their property for a ninety (90) day period prior to

a primary or general election involving candidates for federal, state, or local offices. During this

time, a property owner is also allowed one larger sign, not to exceed thirty-two (32) square feet.

These signs shall be removed within ten (10) days following the election .



New Note for “Ground or Monument Sign” and “Freestanding or Pole Sign”:

“The City Council may permit increases in sign height and sign area as conditions of approval for

rezoning and special use requests.”

Eliminated Note for “Wall Sign”:

“Two additional wall signs, conforming with the allowable sign area established for secondary signs, will

be permitted on a structure if a property owner elects to install a ground sign instead of a freestanding

pole sign or to replace an existing freestanding pole sign with a ground sign.”



Revised Standards:
• Permitted in all nonresidential zoning districts, 

provided the property has public street frontage 
and off-street parking.

• Illumination Method: Signs with a height of six 
feet or less shall only be externally illuminated.

• Maximum Sign Area: 15 square feet
• Maximum Sign Height: 6 feet
• New Note:

“Pole signs not located within 400 feet of the 
interstate or interchanges must be supported 
by two posts or follow the standards of 
professional or occupational signs.”

Request to continue discussion of sign standards for signs 
on property within 400 feet of the interstate to July 
meeting.





June 2023: Requesting City Council delay 
action upon standards for signs 
within 400’ of the interstate for further 
study and evaluation. 



This sign type was mistakenly omitted with the previously 
presented amendments.

No significant changes are proposed. The following 
standards have been added:

• No illumination is allowed.
• New Note: Professional or Occupational Signs 

may be mounted to a single post in the ground.





Budget Hearing
FISCAL YEAR 2023-2024

JUNE 5, 2023



ECONOMIC FACTORS

• Inflation – 12-month percentage change from February 2022 to 
February 2023 is 6.4% for the South Atlantic Region

• Supply chain issues

• Federal funding/small pool of contractors

• Rising cost of borrowing



FY23-24 BUDGET HIGHLIGHTS

General Fund Expenditures $33,244,817 General Fund Revenues $33,244,817

Utility Fund Expenditures $11,891,019 Utility Fund Revenues $11,891,019

Total Expenditures $45,135,836 Total Revenues $45,135,836

Utility Capital Reserve $1,673,000 Utility Capital Reserve Revenues $1,673,000

6%
0.016%

Garbage/Recycling – unchanged at $8.00 per month per 
address

Cost of living increase 
Health Insurance increase 
Retirement Rate increase

General 0.75% Water Rates per 1,000 gallons – 6% increase
Law Enforcement 0.94% Inside City $7.56, Outside City $15.12

Sewer Rates per 1,000 gallons – 6% increase 
Inside City $8.12, Outside City $16.24

Property Tax Rate - $0.38 per $100 valuation
FY22-23 rate is $0.47
Revenue neutral rate is $0.3421



General Fund 
Recommended 

Budget

FY23-24



GENERAL FUND EXPENDITURES

BY TYPE BY DEPARTMENT
General Fund Expenditures by Type General Fund Department Budgets

Type

FY 2021-2022

Actual

FY 2022-2023

Amended Budget

FY 2023-2024

Recommended 

Budget
FY22-23

Percent Change Variance

FY 2022-2023

FY 2021-2022 Amended

Department Actual Budget

FY 2023-2024

Recommended 

Budget

Percent FY22-23 

Change Variance

Council* $67,853 $88,237

Administration $931,899 $1,249,653

Finance $608,309 $706,471

IT** $628,711 $1,059,288

Economic Development $755,349 $1,169,421

Police $4,715,161 $5,784,853

Fire $3,104,123 $5,567,664

Planning $452,133 $651,537

Main Street Program* $65,195 $221,535

Inspections $859,380 $878,139

Engineering $451,488 $445,500

Public Works $2,438,053 $3,813,553

Public Facilities $594,765 $913,699

Sanitation $1,482,621 $2,167,748

Recreation and Parks $2,088,479 $2,668,847

Non-Departmental $2,154,122 $4,845,197

$71,870

$1,426,869

$748,626

$1,663,401

$900,214

$6,878,989

$4,971,465

$597,343

$0

$961,283

$445,500

$3,304,438

$1,271,578

$2,178,668

$3,093,729

$4,730,844

(18.5%) ($16,367)

14.2% $177,216

6.0% $42,155

57.0% $604,113

(23.0%) ($269,207)

18.9% $1,094,136

(10.7%) ($596,199)

(8.3%) ($54,194)

(100.0%) ($221,535)

9.5% $83,144

0.0% $0

(13.4%) ($509,115)

39.2% $357,879

0.5% $10,920

15.9% $424,882

(2.4%) ($114,353)

Personnel $10,654,813 $14,034,974 $16,413,723 16.9% $2,378,749

Operating $6,680,927 $12,370,614 $10,633,517 (14.0%) ($1,737,097)

Capital $2,467,577 $4,018,046 $4,347,060 8.2% $329,014

Debt Service $1,594,324 $1,807,707 $1,850,517 2.4% $42,810

Total $21,397,641 $32,231,341 $33,244,817 3.1% $1,013,476

Total $21,397,641 $32,231,341 $33,244,817 3.1% $1,013,476

*Some or all of the budget was moved to Non-Departmental in FY23-24.

** All citywide IT expenditures were moved to the IT department.



PROPOSED TAX RATE

Fire Station 4
$5,000,000

New Police 
Facility

$15,000,000

Recreation & 
Parks project(s)

$15,000,000

• $0.38 per $100 of assessed property 
valuation

• $0.01 cent of tax revenue =
$420,159

• $0.03 cents restricted annually -
$1,260,477 (FY24)

• Restricted Capital Reserve Fund

• Limit future borrowing = cost savings



ESTIMATED
RESTRICTED CAPITAL RESERVE REVENUE AND

EXPENDITURES
Estimated Restricted Capital 
Reserve revenue per year 
based on the average growth 
rate of the previous five years:

• FY23-24 $1,260,477

• FY24-25 $1,349,999

• FY25-26 $1,446,105

• FY26-27 $1,549,283

• FY27-28 $1,660,056

• FY28-29 $1,778,988

Total $9,044,908

1 2 3 4 5 6



INTEREST COST SAVINGS

BORROWINGASSUMPTIONS ESTIMATED TOTAL SAVINGS

4% interest rate 15-year borrowing 
term

$3,157,727



ESTIMATED INTEREST PAYMENTS

Estimated interest payments 
for all 3 projects:

No cash down $12,219,078

Cash down $9,061,351

Savings $3,157,727



POTENTIAL DEBT PAYMENT COVERAGE

Amount of Debt Service Fund Coverage

FY30-31 – 86%

FY31-32 – 92%

FY32-33 – 99%

FY33-34 - 100%

• Close-out Restricted Capital Reserve 
Fund (approximately FY28-29)

• Open a Debt Service Fund for the 
three projects (approximately FY29-
30)

• The Debt Service Fund could cover 
100% of the debt for the three 
projects starting in FY33-34.



FIRE DISTRICT TAX

PROPOSED TAX RATE =
0.07 CENTS PER $100

ESTIMATED TAX 
REVENUE GENERATED =

$558,231

NET TAX REVENUE 
INCREASE = $62,233

Current tax rate

0.105 cents per $100

Current revenue generated

$495,998

Revenue neutral rate

0.0673 cents per $100

Revenue neutral tax generated

$563,699

The Fire District Tax is set by the Alamance County Commissioners.



GENERAL FUND REVENUES AND OTHER 
FINANCING SOURCES



Utility Fund 
Recommended 

Budget

FY23-24



UTILITY FUND EXPENDITURES

BY TYPE BY DEPARTMENT
Utility FundExpendituresbyType

FY2021-2022

Actual

FY2022-2023

Amended

Budget

FY2023-2024

Recommended

Budget

Percent

Change

FY22-23

Variance

Personnel $2,434,184 $3,094,556 $3,752,757 21.3% $658,201

Operating $3,223,240 $4,873,043 $5,069,014 4.0% $195,971

Capital $1,702,527 $4,019,515 $1,577,880 (60.7%) ($2,441,635)

DebtService $3,632,095 $1,502,821 $1,491,368 (0.8%) ($11,453)

Total $10,992,046 $13,489,935 $11,891,019 (11.9%) ($1,598,916)

UtilityFundDepartmentBudgets

Department

FY2021-2022

Actual

FY2022-2023

Amended

Budget

FY2023-2024

Recommended

Budget

Percent

Change

FY22-23

Variance

Admin,Billing&Meters $1,617,816 $1,439,936 $1,613,720 12.1% $173,784

Operations&Maintenance $3,568,536 $5,663,169 $5,854,953 3.4% $191,784

Engineering $306,902 $298,098 $285,000 (4.4%) ($13,098)

WaterResourceRecovery $1,802,512 $2,242,698 $2,633,578 17.4% $390,880

Non-Departmental $3,696,280 $3,846,034 $1,503,768 (60.9%) ($2,342,266)

Total $10,992,046 $13,489,935 $11,891,019 (11.9%) ($1,598,916)



WATER AND SEWER RATES



RATE COMPARISONS



UTILITY FUND REVENUES AND OTHER 
FUNDING SOURCES

Utility Fund Revenues and Other Funding Sources

FY 2021-2022

Actual

FY 2022-2023
Amended 

Budget

FY 2023-2024
Recommended 

Budget

Percent 

Change
FY22-23

Variance

Revenues

Sales and Services $8,014,130 $8,444,216 $8,844,194 4.7% $399,978

Intergovernmental ($55,461) ($106,000) ($106,000) 0.0% $0

Permits and Fees $199,129 $304,875 $449,400 47.4% $144,525

Investment Earnings $4,548 $20,000 $20,000 0.0% $0

Miscellaneous $166,352 $510,500 $222,500 (56.4%) ($288,000)

Total revenues $8,328,698 $9,173,591 $9,430,094 2.8% $256,503

Other financing sources $0

Transfers in $2,008,316 $0 $0 N/A $0

Debt proceeds $4,794,058 $0 $0 N/A $0

Appropriated fund balance $0 $4,316,344 $2,460,925 (43.0%) ($1,855,419)

Total revenues & other financing sources $15,131,072 $13,489,935 $11,891,019 (11.9%) ($1,598,916)



Utility Capital 
Reserve Fund 
Recommended 

Budget

FY23-24



UTILITY CAPITAL RESERVE FUND
REVENUES



UTILITY CAPITAL RESERVE FUND
GROWTH

FY22-23 is as of 5/31/23.



FY23-24 BUDGET RECAP

General Fund Expenditures $33,244,817 General Fund Revenues $33,244,817

Utility Fund Expenditures $11,891,019 Utility Fund Revenues $11,891,019

Total Expenditures $45,135,836 Total Revenues $45,135,836

Utility Capital Reserve $1,673,000 Utility Capital Reserve Revenues $1,673,000

Property Tax Rate - $0.38 per $100 valuation 
FY22-23 rate is $0.47
Revenue neutral rate is $0.3421

Water Rates per 1,000 gallons – 6% increase 
Inside City $7.56, Outside City $15.12

Sewer Rates per 1,000 gallons – 6% increase 
Inside City $8.12, Outside City $16.24



Questions?

Public Hearing 
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